Demandes de renseignements n° 2
d’Option consommateurs à Hydro-Québec – Distribution

Dossier tarifaire 2004-2005
Dossier R-3492-2002 Phase II

1. Référence:  HQD-3, Documents 2 à 2.2
Question:

1.1. Confirmez que quelque soit la quantité consommée par les clients au Tarif BT, le coût total pour le Distributeur sera toujours le produit de la quantité réelle consommée et du prix convenu de 7,3¢/kWh.

1.2. Confirmez que HQD est en mesure d’interrompre le service de tous les clients du Tarif BT en période de pointe et que HQD ne prévoira donc pas de capacité de transport et de distribution pour desservir les clients du tarif BT en période de pointe, en raison de la nature interruptible de leur charge.

1.3. Dans la mesure où HQD n’est pas en mesure d’interrompre le service de tous les clients du Tarif BT à la fois, veuillez fournir la quantité totale que HQD est en mesure d’interrompre en période de contrainte d’approvisionnement.

1.4. Dans la mesure où la charge des clients du Tarif BT n’est pas interruptible (ou n’est que partiellement interruptible), veuillez fournir les données permettant de calculer la contribution du Tarif BT à la pointe coïncidente annuelle, à la pointe non-coïncidente moyenne tension et à la pointe non-coïncidente basse tension, tel que présenté à la page 37 de la pièce HQD-9 doc. 1 (Phase 1).

2. Référence:  HQD-3, Document 3 (Phase 2) et HQD-10 doc. 8, pages 4-7 (Phase 1)
Question:

2.1. Dans le vocabulaire de Hydro-Québec, les expressions « centre de coût » et « centre de profit » sont-ils synonymes? Si non, veuillez préciser le sens de ces deux expressions.

2.2. En page 6, il est indiqué que « les produits et les charges afférents [aux activités de location d'espaces sur poteaux ou de conduits pour la câblodistribution] ont été déduits des diverses composantes de coûts de distribution et services à la clientèle, donc exclus du calcul des revenus requis ». Veuillez donner le détails des produits et charges afférents et indiquer comment et où ils ont été déduits du coût de service. Veuillez faire le même exercice pour les produits et charges afférents aux activités de location d'espaces sur poteaux ou de conduits pour la téléphonie.

2.3. Veuillez préparer un tableau similaire à celui de la page 6 de la pièce HQD-10 doc. 8 (Phase 1), et fournir les données correspondante pour les années 2001 à 2004. De plus, veuillez fournir, pour l’année 2004, le détail du calcul pour chacune des lignes apparaissant au tableau demandé.

2.4. Veuillez préparer un tableau montrant, pour chacun des services d’HydroSolution pour lesquels HQD fournit un service de facturation, le nombre de clients par catégorie tarifaire recevant des services d’HydroSolution et les revenus globaux facturés au nom de l’affiliée (excluant les taxes de vente).

3. Reference:  HQD-5, Document 2, page 5 and HQD-8, Document 4, page 14, line 21
Question:

3.1. Please provide a schedule setting out the derivation of the $4,574.5 M cost of Heritage Pool electricity.

3.2. Please explain how the $138.8 M cost for non-Heritage Pool electricity was determined.

4. Reference:  HQD-5, Document 3, page 3 and HQD Evidence, Phase 1, HQD-4, Document 5
Question:

4.1. Please explain what the credit for “Récupération de coûts” ($42.2 M) covers.

5. Reference:  HQD-5, Document 3, page 3 and HQD-5, Document 6
Question:

5.1. Please indicate what HQD’s policy is for the capitalization of O&M costs and how it compares with those of other Canadian utilities.

5.2. Please provide a schedule that breaks down the capitalized overheads (“Coûts capitalisés”) by the following cost centres (or the equivalent if there have been any changes in cost centre structure since Phase 1):

· Bureau du Président

· Affaires Réglementaires et Tarifaires

· Ressources Humaines Distribution

· Approvisionnement en Électricité

· Réseau

· Services à la Clientèle

· Grandes Entreprises

Please also include in the schedule any other cost centres that contribute to the proposed ($271.2) M for “Coûts capitalisés”.

5.3. Please provide a schedule that breaks down the “Coûts capitalisés” for each of the cost centres in used in the response to 5.2 according to the following cost of service functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

5.4. Is Hydro Québec’s cost centre structure sufficiently disaggregated to allow for the direct assignment of “Coûts capitalisés” to the each of the functions and sub-functions set out in 5.3?  If the response is no – please indicate the cost centres for which the costs were “allocated” to the various functions and sub-functions set out in 5.3 and, in each case, describe how the allocation was performed.

6. Reference:  HQD-5, Document 3, page 3; HQD-5, Document 7, page 3 and HQD-8, Document 4, page 15 (FC21).
Question:

6.1. Please provide a schedule setting out the allocation of the “Frais corporatifs” to each of the following functions and sub-functions – showing the breakdown between the costs associated with Ressources humaines ($5.3 M) and the balance of the “Frais corporatifs” ($40.1 M):

- Distribution (Grid-connected)

- Remotes

- Gestion des Abon. – Relève des compteurs

- Gestion des Abon. – Facturation

- Gestion des Abon. – Encaissement

- Gestion des Abon. – Recouvrement

- Gestion des Abon. – Subtilisation

- Gestion des Abon. – Réponse téléphonique

- Gestion des Abon. – Plaintes et réclamations

- Gestion des Abon. – Relations avec le milieu

- Mesurage

- Ventes et Commercialisation – Grande Entreprises

- Ventes et Commercialisation – Ventes et Services à la Clientèle

- Autres

7. Reference:  HQD-5, Document 3, page 3 and HQD-8, Document 4, page 9, line 7
Question:

7.1. Please confirm that the $19 M difference between the $386.0 M in shared service costs (Charges de services partagés) reported in HQD-5, Document 3, page 3, and the $405.0 M reported in HQD-8, Document 4, page 9, line 7, is the cost of shared services various units in HQD provide to other units within HQD.

7.2. Please provide a schedule that breaks down “Charges de services partagés” by the following cost centres (or the equivalent if there have been any changes in cost centre structure since Phase 1):

· Bureau du Président

· Affaires Réglementaires et Tarifaires

· Ressources Humaines Distribution

· Approvisionnement en Électricité

· Réseau

· Services à la Clientèle

· Grandes Entreprises

Please also include in the schedule any other cost centres that contribute to the proposed $ 405 M total.

7.3. Please provide a schedule that breaks down the “Charges de services partagés” for each of the cost centres in used in the response to 7.2 according to the following cost of service functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

7.4. Is Hydro Québec’s cost centre structure sufficiently disaggregated to allow for the direct assignment of “Facturation interne reçue” to the each of the functions and sub-functions set out in 7.3?  If the response is no – please indicate the cost centres for which the costs were “allocated” to the various functions and sub-functions set out in 5.3 and, in each case, describe how the allocation was performed.

8. Reference:  HQD-5, Document 4, page 3 and HQD-6, Document 13, page 6 
Question:

8.1. Please reconcile the $586.3 M value for O&M costs shown in HQD-6 Document 13 with the $581.0 M value for “masse salariale” shown in HQD-5 Document 4.

9. Reference:  HQD-5, Document 8, page 3 and HQD-8, Document 4, page 9
Question:

9.1. Please provide a schedule that breaks down the components of “Facturation interne émise” by the following cost centres (or the equivalent if there have been any changes in cost centre structure since Phase 1):

· Bureau du Président

· Affaires Réglementaires et Tarifaires

· Ressources Humaines Distribution

· Approvisionnement en Électricité

· Réseau

· Services à la Clientèle

· Grandes Entreprises

Please also include in the schedule any other cost centres that contribute to the proposed ($ 51.2 M) total.

9.2. Please provide a schedule that breaks down the total “Facturation interne émise” for each of the cost centres in used in the response to 9.1 according to the following cost of service functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des comteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

9.3. Is Hydro Québec’s cost centre structure sufficiently disaggregated to allow for the direct assignment of “Facturation interne émise” to the each of the functions and sub-functions set out in 9.2?

9.4. If the response to 9.3 is no – please indicate the cost centres for which the costs were “allocated” to the various functions and sub-functions set out in 9.2 and, in each case, describe how the allocation was performed.

9.5. Please provide a schedule that breaks down the “cross-billing” between HQD costs centres so as to show which cost centres are receiving a portion of the $19.0 M and which cost centres are contributing towards the $19.0 M.

10. Reference:  HQD-5, Document 8, page 3
Question:

10.1. Explain why there is no internal billing revenues associated with internal electricity use before 2004. In the case there effectively were such revenues before 2004, please provide the annual values for 2001 to 2003, and provide the references where these amounts can be traced in the evidence (both in Phase 1 and Phase 2).

10.2. Explain how the $8.4M revenues associated with internal electricity use were derived.

10.3. Explain why the space rent revenues doubled between 2001 and 2003.

11. Reference:  HQD-5, Document 9, page 3; HQD-6, Document 5, page 4; HQD-6, Document 9, page 3 and HQD-8, Document 4, page 15 (FC17)
Question:

11.1. Can the $26 M annual amortization expense for “Actifs incorporels” be directly assigned to Hydro Quebec-Distribution’s cost centres?

11.2.  If yes, please provide a schedule setting out the break down to the following cost centres (or the equivalent if there have been any changes in cost centre structure since Phase 1):

· Bureau du Président

· Affaires Réglementaires et Tarifaires

· Ressources Humaines Distribution

· Approvisionnement en Électricité

· Réseau

· Services à la Clientèle

· Grandes Entreprises

Please also include in the schedule any other cost centres that contribute to the proposed $26.0 M.

11.3. If the response to 11.1 is yes, please provide a schedule that breaks down the total “Actifs incorporels” for each of the cost centres in used in the response to 11.2 according to the following cost of service functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

11.4. If the response to 11.1 is yes, is Hydro Québec’s cost centre structure sufficiently disaggregated to allow for the direct assignment of “Actifs incorporels” to the each of the functions and sub-functions set out in 11.3?  If not, please indicate the cost centres for which the costs were “allocated” to the various function and sub-functions set out in 11.3 and, in each case, describe how the allocation was performed.

11.5. If the response to 11.1 is no, please provide a detailed explanation how the charges for “Actifs incorporels” are allocated to the various functions and sub-functions detailed in 11.3.

12. Reference:  HQD-5, Document 9, page 3; HQD-6, Document 12, page 4 and HQD-8, Document 4, page 31
Question:

12.1. Please provide a break down of the $9.2 M annual amortization for “Actifs Réglementaires” between the various programs set out on page 4 of HQD-6 Document 12.

12.2. Please provide a schedule indicating to which functions and sub-functions the annual amortization charges for each program were allocated.  In the case of the “Ventes et Commercialisation” sub-function please provide a further breakdown among the following 4 categories used in HQD-8, Document 4 (page 31):

· Ventes et Commercialisation - Grande Entreprises: Programmes commerciaux,

· Ventes et Commercialisation - Grande Entreprises: Autre Charges, 

· Ventes et Commercialisation – Ventes et Services à la Clientèle: Commercialisation, and

· Ventes et Commercialisation – Ventes et Services à la Clientèle: Ventes en territoires.

13. Reference:  HQD-5, Document 9, page 3 and HQD-6, Document 13, page 6

Question:

13.1. Please reconcile the values for capital, revenue and municipal & school taxes shown in HQD-5 Document 9 (totalling $105.9 M) with the values shown in HQD-6 Document 13 (totalling $99.6 M).

14. Reference:  HQD-5, Document 9, page 3 and HQD-8, Document 4,page 9
Question:

14.1. Please explain why $0.5 M of the cost for “achats de combustible” is allocated to Service à la clientèle-Autres” whereas in Phase 1 all such costs were allocated to Remotes.

15. Reference:  HQD-5, Document 9, page 5
Question:

15.1. It is stated on page 5 that the net book value used to allocate the capital taxes between the various Hydro-Québec business units differs from the 13 month average. How is the net book value used for this allocation determined, and how does it differ from the 13 month average?

16. Reference:  HQD-5, Document 9, page 5; HQD-8, Document 4, page 9, and Phase 1, HQD-10, Document 8, pages 82-88.
Question:

16.1. Please confirm whether the methodology used to allocate capital taxes, gross revenue taxes and municipal & school taxes to the various functions and sub-functions is the same as describe in the Phase 1 Evidence (HQD-10 doc. 8, pages 82-88, Response to OC #32.9).  If not, please fully describe how the each the expenses are allocated to the following functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

16.2. If the response to 16.1 is yes, please indicate, in the case of capital taxes and gross revenue taxes:

· why the “number of cost centres” is an appropriate basis for splitting the charges allocated to Distribution between the Distribution-Grid Connected and Remotes functions,

· why it is appropriate to split the costs allocated to Remotes among Production, Transmission and Distribution on the basis of 1/3 each, and

· the method used to allocate the charges to the more detailed sub-functions for Gestion des Abonnements introduced in Phase 2 (Reference:  HQD-8, Document 1, page 17).

16.3. If the response to 16.1 is yes, in the case of school and municipal taxes, please:

· confirm whether the number of cost centres was used to split the charges between the Distribution and Service à la clientele functions and indicate why the allocation base used is appropriate,

· indicate why the number of buildings is the appropriate basis for splitting the charges allocated to Distribution between the Distribution-Grid Connected and Remotes functions, and

· the method used to allocate the charges to more detailed sub-functions for Gestion des Abonnements introduced in Phase 2 (Reference:  HQD-8, Document 1, page 17).

16.4. Please provide a schedule setting out the allocation of each of the three tax charges to the following functions and sub-functions (similar to the Phase 1 Response to OC 39.2, Table R32.9 E):

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

17. Reference:  HQD-5, Document 10, page 3 and Phase 1, HQD-5, Document 14, page 3
Question:

17.1. Please indicate why there is no external revenue associated with pole rentals and other revenues included in the revenue requirement in Phase 2, whereas there were revenues of $14M in Phase 1. If HQD did forecast such miscellaneous revenues for Phase 2, please indicate what those amounts are and where they can be traced in the evidence.

17.2. Please indicate if there were in Phase 1 other revenues such as those shown in HQD-5 document 10 (“Amendes pour rétablissement”, “Subtilisation d'énergie”, “Divers”), what the corresponding amounts were, and where in the Phase 1 evidence they can be traced.

18. Reference:  HQD-5, Document 10, page 3; HQD-8, Document 4, page 9and Phase 1, HQD-10, Document 8, pages 75 and 76.
Question:

18.1. Please provide a schedule (similar to that used in response to Phase 1, OC #32.2, Table R32.2) that sets out how the various component of the $52.0 M in external revenues for 2004 were allocated to the following functions and sub-functions and describe the allocation bases used (similar to the response to Phase 1, HQD-10, Document 1, page 123, FR22:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

19. Reference:  HQD-5, Document 11, pages 4 & 5 and HQD-8, Document 4, page 15 – FC17

Question:

19.1. Was the process used to allocate the “Crédit de retraite” among the Distribution-Grid Connected, the Remotes and the Customer Service (i.e. Service à la Clientèle) functions the same to that used to allocate the credit between Hydro Québec’s major business units (i.e., salaries)?  If not, please describe the process used and why a different allocation base was used for cost allocation purposes.

19.2. How is the portion of the “Crédit de retraite” attributed to Customer Service function assigned to the individual sub-functions?  To what extent is the methodology similar to that used to allocate the credit between Hydro Québec’s major business units (i.e., salaries)?

20. Reference:  HQD-6, Document 9, page 3
Question:

20.1. Please explain what each of the following represents and why the values for 2004 are different:

· Radiation et retraits – ($ 7.7 M)

· Régularisations – ($7.4 M)

21. Reference:  HQD-6, Document 9, page 3 and HQD-8, Document 4, page 9
Question:

21.1. Please provide a schedule that breaks down the $387.4 M in depreciation charges for 2004 by the following cost centres (or the equivalent if there have been any changes in cost centre structure since Phase 1):

· Bureau du Président

· Affaires Réglementaires et Tarifaires

· Ressources Humaines Distribution

· Approvisionnement en Électricité

· Réseau

· Services à la Clientèle

· Grandes Entreprises

Please also include in the schedule any other cost centres that contribute to the proposed $387.4 M.

21.2. Please provide a schedule that breaks down the depreciation charges for each of the cost centres used in the response to 21.1 according to the following cost of service functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

21.3. Is Hydro Québec’s cost centre structure sufficiently disaggregated to allow for the direct assignment of depreciation to the each of the functions and sub-functions set out in 21.2?

21.4. If the response to 12.3 is no – please indicate the cost centres for which the costs were “allocated” to the various functions and sub-functions set out in 21.2 and, in each case, describe how the allocation was performed.

21.5. Please confirm whether the allocation of depreciation to the Remote Networks’ Distribution and Service à la clientele functions is accomplished by:

· Direct assignment of the costs associated with specific cost centres and, if so, please identify (with Reference to Phase 1, HQD-4, Document 5.1) the relevant cost centres, or

· Allocation and, if so, please describe the allocation base used.

21.6. Please indicate to which of the functions and sub-functions set out in 21.2 the depreciation costs associated with the following cost centres within Services à la clientèle (Reference:  Phase 1, HQD-4, Document 5.2) were assigned:

· Bur. Dir. Princ. SALC (CC00000820)

· Dir. Développement et projets (CC00000831)

· Dir. Planification et contrôle (CC00000830)

· Dir. Projets Systèmes d’inform. Clientèle (CC00001158)

· Dir. Expertise et support SALC (CC00000853)

· Gestion des actifs (CC00001013)

22. Reference:  HQD-8, Document 1, page 16
Question:

22.1. Please provide the calculations and analyses supporting the claim that the per customer capacity of the distribution system is 14.2 kVA.

22.2. Please confirm that, over time, this value will change as the number of customers and the overall capacity of the system both increase.  With respect to the next 5-10 years (for instance, in relation to HQD’s latest supply plan), does HQD expect that this value will tend to increase, decrease or remain generally constant?  Please provide the rationale for the response.

23. Reference:  HQD-8, Document 1, page 16 and HQD-8, Document 4, page 59
Question:

23.1. In its proposed classification and allocation of Medium Voltage and Low Voltage facilities, HQD has chosen to account for the “load carrying capability” of the minimum system (i.e., 1 kVA per customer) by adjusting the costs (i.e., reducing the costs classified as customer-related) as opposed to adjusting the factors used to allocate demand costs, as suggested in the Evidence of OC’s expert witness in Phase 1 (page 32).  Please provide a schedule setting out the classification and allocation of the revenue requirement associated with Medium and Low Voltage facilities (Reference: HQD-8, Document 4, page 11, column 7) assuming:

· No adjustment is made to the classification of cost for the minimum system load carry capability (i.e., costs are classified using FC11 from HQD-8, Document 4, page 59), but rather

· The allocation factors used for each customer class (FR3 and FR 4 from mHQD-8, Document 4, page 16) are recalculated so as to reduce the 1 NCP values (page 60) by the product of the number of customers in the class and 1 kW.  Please contrast the results with those obtained using HQD’s proposed approach.

23.2. Please explain why HQD chose to adjust the results of the classification phase of the cost allocation process (rather than adjust the allocation factors) in order to account for the load carrying capability of the minimum system.

24. Reference:  HQD-8, Document 1, page 21 and HQD-6, Document 12, pages 3-5
Question:

24.1. Please describe the difference (in terms of objectives and purpose) between the “programmes commerciaux” and the “plan global en efficacité énergétique”.

25. Reference:  HQD-8, Document 4, page 8
Question:

25.1. Please confirm that the $480.5 M of fixed assets allocated to Remotes (column 14) includes all fixed assets associated with service to Remotes except for the fixed assets associated with billing, settlements, and claims/complaints (which are all included in column 9); those related to meters (which are included in column 10), and those associated with marketing (which are included in column 11).  If this is not the case, please clarify as necessary.

26. Reference:  HQD-8, Document 4, page 8 and Phase 1, HQD-10, Document 1, page 120 & Document 8, pages 48-56.
Question:

26.1. Please indicate if there were any changes made to the allocation methodology for “actifs de soutien” used for Phase 1 and described in the referenced Phase 1 evidence.

26.2. Please provide a schedule that breaks down the “actifs de soutien” component of the rate base according to the following cost of service functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subutilisation

· Gestion des Abon. – Résponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

27. Reference:  HQD-8, Document 4, page 8
Question:

27.1. Please provide a schedule that breaks down the “actifs incorporels” component of the rate base according to the following cost of service functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subutilisation

· Gestion des Abon. – Résponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

27.2. Please indicate if there are any differences between the methodology and approach used to allocate the $77.4 M rate base associated with “Actifs incorporels” to functions and sub-functions and the responses to Question 10 regarding the allocation of the associated amortization expense.

28. Reference:  HQD-8, Document 4, pages 8, 9, 30 and 31
Question:

28.1. Please provide a breakdown, according to the line items used on page 8 (Table 2), of the following 4 components of the rate base for “Ventes et commercialisation” (Reference - page 30):

· Ventes et Commercialisation - Grande Entreprises: Programmes commerciaux,

· Ventes et Commercialisation - Grande Entreprises: Autre Rubriques, 

· Ventes et Commercialisation – Ventes et Services à la Clientèle: Commercialisation, and

· Ventes et Commercialisation – Ventes et Services à la Clientèle: Ventes en territoires.

28.2. Please provide a breakdown, according to the line items used on page 9 (Table 3), of the following 4 components of the revenue requirement associated with “Ventes et commercialisation” (Reference - page 31):

· Ventes et Commercialisation - Grande Entreprises: Programmes commerciaux,

· Ventes et Commercialisation - Grande Entreprises: Autre Charges, 

· Ventes et Commercialisation – Ventes et Services à la Clientèle: Commercialisation, and

· Ventes et Commercialisation – Ventes et Services à la Clientèle: Ventes en territoires.

29. Reference:  HQD-8, Document 4, pages 8, 9, 32 and 33
Question:

29.1. Please provide a breakdown, according to the line items used on page 8, of the following 2 components of the rate base for “Autres” (Reference - page 32):

· Approvisionnement en électricité and

· Autres activités.

29.2. Please provide a breakdown, according to the line items used on page 9, of the following 2 components of the revenue requirement associated with “Autres” (Reference - page 33):

· Direction Approvisionnement en Électricité, and 

· Autres activités.

30. Reference:  HQD-8, Document 4, pages 8 and 15 and Phase 1, HQD-10, Document 8, page 62.
Question:

30.1. Is the methodology for allocating the unamortized charges and credits associated with pension benefits, other post-employment benefits and staff reduction costs the same as that used for Phase 1?  If not, please describe any changes made to the methodology.

30.2. Please provide a schedule showing the further break down of the rate base items on lines 12, 13 and 14 of Table 2 (page 8) to the following functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

31. Reference:  HQD-8, Document 4, pages 8 and 30 and HQD-6, Document 12, page 4
Question:

31.1. Please provide a schedule showing the allocation of the rate base associated with each of the “Actifs Réglementaires” listed in HQD-6, Document 12 to the following functions and sub-functions:

· Remotes

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

31.2. Please provide a schedule showing the allocation of the rate base associated with “Actifs Réglementaires” to the various columns (i.e. 4, 7, 11 and 14) of Table 24 (page 30).

32. Reference:  HQD-8, Document 4, pages 8 & 15 and Phase 1, HQD-10, Document 8, pages 68-70
Question:

32.1. Please confirm whether the methodology used to allocate working fund requirements for 2004 ($ 218.4 M) is the same as that used in Phase 1 and describe any changes made.

32.2. Please describe how the working capital requirements associated with O&M expenses, capital taxes, revenue taxes, municipal & school taxes, electricity purchases, electricity transport, sales tax and bad debt allowance were each attributed to the following cost centres and provide a schedule setting out the values:

· Bureau du Président

· Affaires Réglementaires et Tarifaires

· Ressources Humaines Distribution

· Approvisionnement en Électricité

· Réseau

· Services à la Clientèle

· Grandes Entreprises

32.3. Please describe how the working capital requirements associated with electricity purchases, electricity transport, sales tax and bad debt allowance were each allocated to the following functions and sub-function and provide a schedule setting out the allocation:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

33. Reference:  HQD-8, Document 4, pages 8 & 15 and Phase 1, HQD-10, Document 8, page 71
Question:

33.1. Please indicate whether inventory analysis used to allocate Distribution costs between grid and remotes was updated for Phase 2 and if so, please update the tables appearing at HQD-10, Document 8, page 71.

34. Reference:  HQD-8, Document 4, page 9 and HQD-6, Document 13, page 6
Question:

34.1. Please reconcile the total cost of electricity supply and transport shown in HQD-8 Document 4 ($6,940.4 M) with the value show in HQD-6 Document 13 ($6,800.5 M).

35. Reference:  Phase 2, HQD-8, Document 4, pages 9 & 15; Phase 1, HQD-10, Document 1, page 122 and Phase 1, HQD-10, Document 8, page 93
Question:

35.1. Please clarify whether functionalization factor FC 17 or FC 18 is used to allocate “Facturation interne reçue” to functions:

· The Phase 1 evidence indicates that FC 18 is used, whereas

· The current evidence indicates that FC 17 is used.

35.2. Please clarify whether allocation factor FC 17 or FC 18 is used to allocate “Facturation interne émise” to functions:

· HQD-8, Document 4, page 9 indicates that FC 17 is used, whereas

· HQD-8, Document 4, page 15 indicates that FC 18 is used.

35.3. Please clarify how the return component of the shared service charges (“Rendement des fournisseurs”) is allocated to functions:

· The Phase 1 evidence (HQD-10, Document 1, page 122) indicates that FC 19 is based on “Facturation interne reçue”, whereas

· HQD-8, Document 4, page 15 indicates FC 19 is based on “Facturation interne émise”.

36. Reference:  HQD-8, Document 4, pages 13, 14, 30 and 31
Question:

36.1. Please explain why the cost of Heritage Pool electricity (prior to adjustments) is used to allocate the costs associated with DSM – as opposed to the final cost of Heritage Pool electricity or the total cost of all electricity purchases.

37. Reference:  HQD-8, Document 4, page 17 and HQD-8, Document 2,page 17
Question

37.1. Please describe how the Coincident Peak (column 3) and Non-coincident peaks (columns 4&5) were calculated for each customer class for 2002 and 2004.

37.2. Please provide the results of any load research analyses used in the determination of the coincident and non-coincident peaks for each customer class.

37.3. Please explain why the Domestic share of the coincident peak and the non-coincident MT peak has increased from 2002 to 2004 (e.g. 49.7% to 50.2% in the case of the CP) when the Domestic customers’ share of sales (column 2) has decreased slightly over the same period.

38. Reference:  HQD-8, Document 4, pages 17 and 21
Question:

38.1. Please explain why different customer counts are used for FR4 (page 17) and to allocate the various components of Service à la clientèle (e.g. page 21).

39. Reference:  HQD-8, Document 4, page 18
Question:

39.1. Why are there no revenues from “connections fees” associated with remotes?

40. Reference:  HQD-8, Document 4, pages 18-20
Question:

40.1. In which cost centre (i.e. Services à la Clientèle or Grandes Entreprises) are the costs (revenue and requirement and rate base) associated with Large Power Customers captured for each of the following activities:

· Meter reading,

· Billing,

· Settlements,

· Debt recovery, 

· Power theft,

· Customer Calls, and 

· Complaint/Claims.

40.2. In which cost centre (i.e. Services à la Clientèle or Distribution-Remotes) are the costs (revenue and requirement and rate base) associated with remote customers captured for each of the following activities:

· Meter reading,

· Billing,

· Settlements,

· Debt recovery, 

· Power theft,

· Customer Calls, and

· Complaints/Claims.

40.3. In which functions and sub-functions are the costs associated with each of the following activities captured for Large Power Customers and for Remote customers:

· Meter reading,

· Billing,

· Settlements,

· Debt recovery, 

· Power theft,

· Customer Calls, and

· Complaints/Claims?

Please refer to question 7.3 for a listing of functions and sub-functions.

41. Reference:  HQD-8, Document 4, pages 21-27
Question:

41.1. Please explain why in some cases large power customer and remotes are included in the allocation (e.g. page 23) and sometimes they are excluded (e.g. page 24) from the allocation of the costs associated with the function “Gestion des abonnements”?

42. Reference:  HQD-8, Document 4, page 28 and HQD-8, Document 1, page 20
Question:

42.1. Please provide further details as to the activities included in public relations expense (i.e., “relations avec milieu”).

42.2. Please explain more fully why a share of the public relations expenses isn’t allocated to Large Power and Remotes?

43. Reference:  HQD-8, Document 4, page 29 and Phase 1, HQD-10, Document 1, page 129
Question:

43.1. Please explain the significant change in meter costs between Phase 1 and Phase 2 for Tariff H and Tariff LD customers.

43.2. Other than rounding, what explains the differences in meter costs for the other customer classes between Phase 1 and Phase 2?

43.3. Why are the costs of meters for Remotes cheaper than for Grid-connected customers in the same class?

44. Reference:  HQD-8, Document 4, page 32 and HQD-5, Document 2, page 5
Question:

44.1. Please explain why the total cost of all electricity purchases – prior to the adjustment for special contracts – is used to allocate “Approvisionnement en électricité” (see page 32), as opposed to the final cost of Heritage Pool electricity or the total cost of all electricity purchases.

45. Reference:  HQD-8, Document 4, page 37 and HQD-8, Document 4, page 15 (FC 17)
Question:

45.1. Please provide a schedule that breaks down “Charges brutes directes” by the following cost centres (or the equivalent if there have been any changes in cost centre structure since Phase 1):

· Bureau du Président

· Affaires Réglementaires et Tarifaires

· Ressources Humaines Distribution

· Approvisionnement Électricité

· Réseau

· Services à la Clientèle

· Grandes Entreprises

Please also include in the schedule any other cost centres that contribute to the proposed $ 862.4 M total.

45.2. Please provide a schedule that breaks down the “Charges brutes directes” for each of the cost centres in used in the response to 45.1 according to the following cost of service functions and sub-functions:

· Distribution (Grid-connected)

· Remotes

· Gestion des Abon. – Relève des compteurs

· Gestion des Abon. – Facturation

· Gestion des Abon. – Encaissement

· Gestion des Abon. – Recouvrement

· Gestion des Abon. – Subtilisation

· Gestion des Abon. – Réponse téléphonique

· Gestion des Abon. – Plaintes et réclamations

· Gestion des Abon. – Relations avec le milieu

· Mesurage

· Ventes et Commercialisation – Grande Entreprises

· Ventes et Commercialisation – Ventes et Services à la Clientèle

· Autres

45.3. Is Hydro Québec’s cost centre structure sufficiently disaggregated to allow for the direct assignment of “Charges brutes directes” to each of the functions and sub-functions set out in 45.2?  If the response is no – please indicate the cost centres for which the costs were “allocated” to the various functions and sub-functions at the functionalization stage and, in each case, describe how the allocation was performed.

45.4. Please clarify whether the allocation of “Charges brutes directes” to Remote Networks’“Distribution” and “Service à la clientèle” sub-functions is accomplished by:

· Direct assignment of the costs associated with specific cost centres and, if so, please identify (with Reference to Phase 1, HQD-4, Document 5.1) the relevant cost centres, or

· An allocation and, if so, describe the allocation base.

45.5. Please indicate to which of the functions and sub-functions set out in 12.2 the “charges brutes directes” associated with the following cost centres within Services à la clientèle (Reference:  Phase 1, HQD-4, Document 5.2) were assigned:

· Bur. Dir. Princ. SALC (CC00000820)

· Dir. Développement et projets (CC00000831)

· Dir. Planification et contrôle (CC00000830)

· Dir. Projets Systèmes d’inform. Clientèle (CC00001158)

· Dir. Expertise et support SALC (CC00000853)

· Gestion des actifs (CC00001013)

46. Reference:  HQD-8, Document 4, page 40
Question:

46.1. Please provide the calculations underlying allocation factor FR15.

46.2. Please indicate what “C.P.” stands for.

47. Reference:  HQD-8, Document 4, pages 48 & 49
Question:

47.1. Please confirm that the methodology used for splitting the costs of distribution facilities between medium and low tensions facilities assumes that the same types of poles are used in both cases (i.e. the same average cost is used).

47.2. Please explain why, on page 49, the values are repeated twice for each type of pole (e.g., columns 3-5 and 9-11).

47.3. Is it currently HQD’s practice to use the same types of poles regardless of whether the lines to be installed are low- or medium-voltage, or shared?  Please explain why.

47.4. If the response to 47s.3 is yes, has this always been HQD’s practice?

48. Reference:  HQD-8, Document 4, pages 49, 51 and 55
Question:

48.1. Is there any reason, other than rounding, that the values used for the minimum system poles (page 55) are different than the values for the same types of poles reported on page 49?

48.2. With reference to page 51, which type of wire was used in lines 4, 5, 6, 11 and 12 on page 55 to define the minimum system?  Again, are there any reasons, other than rounding why the values for wire would vary between pages 51 and 55?

48.3. Please explain why the cost of a “shared pole” differs from that of an “exclusive pole” of the same type (Reference: page 55, lines 2 and 3, and lines 7 and 8).
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