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Demand No. 1

Reference: HQD-1 Doc. 1 p. 16 and HQD-9 Doc. 1 p.10

Preamble: Sales projections for 2003 and 2004

Question: Given it is not possible to obtain fully consistent numbers providing the number of customers, sales in GWh and revenues in the evidence for each of the calendar years 2001 to 2004 and each rate class:

(a) Please fill completely the table provided below for 2001, 2002, 2003, and 2004 and file the document in both PDF and Excel format, before any rate increase;

(b) Provide the same numbers including the rate increases requested by HQD;

[image: image1.png]Tableau 1 - Nombre d'abonnements, ventes et revenus par catégorie tarifaire

Ventes Reverus
Normbre Vertes  normalisées  Revenus | normalisés
dabonnements réelles GWH)  (GWh) | Réels (M5) (5)

Domestique et agricole
Réseau relié
Tarifs D et DM
Tarif DH
Tarif DT
Réseaux autonormes
Tarifs D et DM

Sous-total
% d Totaf Distributerr

Petite et moyenne puissance
Réseau relié
Tarifs G et & forfait
Tarif G-9
TarfM
Tarifs déclairage public et
Sentinelle
Tarif BT
Réseaux autonormes
Tarifs G et & forfait
Tarif G-9
TarfM
Tarifs déclairage public et
Sentinelle

Sous-total
% d Totaf Distributerr

Grande puissance
Réseau relié
Tarif L
TarifH
Tarf LD et P
Contrats spéciaux

Sous-total
% d Totaf Distributerr

Total Distributeur





(c) Please provide us with a breakdown of the rate classes included in “petite puissance” and “moyenne puissance” for purposes of calculating cross-subsidization.

(d) In each case were the information would not provided, please provide valuable reasons why HQD cannot make it available.

Demand No. 2

Reference: HQD-1 Doc. 1 p.16 and HQD-11 Doc. 1 p. 18.

Preamble: Sales projections and actual sales

Question: Please provide the following information:

(a) Each of the long term demand and sales forecast produced in 2001, 2002 and 2003, including the number of customers, sales in dollars and GWh and all the assumptions and methodology used to produce those forecasts;

(b) Each of the short-term demand forecast (usually going two years ahead) produced in 2001, 2002 and 2003, including the number of customers, sales in dollars and GWh and all the assumptions and methodology used to produce those forecasts;

(c) Actual sales for 2001, 2002 and 2003, including the actual number of costumers, sales in dollars and GWh;

(d) Any other forecast produced by HQD over the years 2001, 2002 and 2003.

Request No. 3

Reference:
HQD-11, Document 1, Request 2.4
Preamble:
The response provides a general description of the method of sales normalization, but provides no details.

Question:

(a) Please provide a table of actual versus normalized sales by tariff class for 2001 and 2002.

(b) Please provide the work papers used to normalize sales for the years 2001 and 2002 and to forecast normalized sales for 2003 and 2004.

(c) Explain which 30-year periods are used to determine normal weather.  For example, is the normalization for 2001 based on the 30-year period 1971-2000 or on some other period?  For 2002?  Were the actual temperature data for any year adjusted or excluded to remove abnormal data?

(d) Explain how the usage in MWh was calculated from the basis of temperature, wind speed, sunlight, cloud cover and precipitation.  How is the relationship of usage to each of these variables determined?  That is, please show the derivation of the figures of MWh per degree day (or other variables as used).

(e) If regression analyses were used to determine the relationship between sales and the weather variables, provide the error values (for example, R2) for those regression equations.

Request No. 4

Reference:
HQD-4, Document 2, Page 3 and HQD-11, Document 1, Page 18

Question :  Please show how the revenues from each tariff class were calculated.  For example, did HQD apply the actual tariff sheet charges to the forecast number of subscribers and sales or was another method used?  What adjustments, if any, were made to the calculated revenues?

Demand No. 5

Reference: HQD-11 Doc. 5 p. 26

Preamble: Parameters of the work contracts with HQ’s unions of SCFP (957, 1500 and 2000).

Question: Please provide for SCFP 4250 representing specialist and professionals as well as any other union for which HQD has not provided this information:

(a) A summary describing the work contract concluded with the union, including issues like pay increases, bonuses and benefits;

(b) Please provide the annual impact in dollars on basic pay, bonuses, and benefits of the new contract for 2001, 2002, 2003 and 2004

Demand No. 6

Reference: HQD-5 Doc. 4 p.8

Preamble: Study on HQ’s comparative salary position.

Question: Please provide, for each of HQD’s employment group:

(a) The median pay, bonuses and benefits;

(b) For the corresponding employment groups of the sample of firms included in the study, the average pay, bonuses and benefits;

(c) For the corresponding employment groups of the sample for firms included in the study, the median pay, bonuses and benefits.

Demand No. 7

Reference: HQD-5 Doc. 4 p.5

Preamble: Labour force and average salaries

Question: Please explain the following variations:

(a) Why the number of engineers has increased by 26 or 12% over the period 2001 to 2004;

(b) Why the number of specialist has increased by 239 or 29% over the period 2001 to 2004;

(c) Why the number of professionals has increased by 44 or 26% over the period 2001-2004;

(d) Why the number of managers has increased by 64 or 11% over the period 2001 to 2004.

Demand No. 8

Reference: HQD-11 Doc. 5 p.32

Preamble: Labour force, average salaries and benefits

Question: Please explain the following variations:

(a) Why have the average benefits increased by 32% between 2001 and 2004;

(b) Why have the average benefits of managers increased by 45% between 2001 and 2004. 

Demand No. 9

Reference: HQD-6 Doc. 10 p.3

Preamble: Summary of regulated investments in 2004

Question: Concerning HQD’s investment program:

(a) Please state the value of the investments related to the addition of optic fibre to the network in 2004;

(b) Please explain the purpose of adding optic fibre to HQD’s network;

(c) Please state the value of the investments in optic fibre in 2001, 2002 and 2003;

(d) Are domestic, small, medium and/or large users connected or will be connected in the future to HQD’s optic fibre network.

Demand No. 10

Reference: HQD-6 Doc. 10 p.3 and HQD-11 Doc. 1 p.5

Preamble: Budget for regulated investments in 2004 and forecasted investments for the period 2003-2008 under clause 73.

Question: Please provide the following information by main investment category:

(a) The forecasted investments for the period 2001-2006 and those for 2002-2007;

(b) The actual investments conducted for 2001, 2002 and 2003.

Demand No. 11

Reference: Regional profile of activities (http://www.hydroquebec.com/publications/fr/profil_regional/2002/pdf/profil2002_som.pdf )

Preamble: Summary table

Question: Please provide for each administrative region included in the table for the years 2001, 2002, 2003 and 2004:

(a) The total amount of investments conducted or to be conducted;

(b) The breakdown of these investments by main category as per HQD-6, Doc. 10, p.3.

Request No. 12

Reference:
HQD-8, Document 4, Page 17 and HQD-2, Document 1, Page 54

Question :

(a) Please explain why the number of subscribers differs as between the cost of service (HQD-8) study and the calculation of operating cost per subscriber (HQD-2).

(b) Provide the basis on which the number of subscribers for the year 2004 was determined for the cost of service study.

(c) Provide the basis and work papers for the determination of the number of subscribers for 2003 and 2004 shown in HQD-2.

Request No. 13

Reference:
HQD-8 Document 1 to 4

Question: Please provide electronic versions (Excel or similar form) of the cost of service studies.

Request No. 14

Reference: HQD-2 Document 1

Preamble: Performance and Efficiency Indicators

Question: 

(a) Please provide all the calculations, background numbers, and assumptions that have been used to obtain each of the results presented in the pages 53 to 56;

(b) Please provide all the calculations, background numbers, and assumptions that have been used to obtain each of the results presented in the pages 20, 21, 27, 32, and 37.

Request No. 15

Reference: HQD-2 Document 1 and HQD-11 Document 5 pages 6 to 10

Preamble: Performance and Efficiency Indicators

Question: Please, in each case, provide the relevant indicator and calculations for HQD for 2001, 2002, 2003, and 2004 and explain why HQD has not included those indicators in its proposal found in HQD-2:

(a) Energy delivered per FTE (MWh/FTE);

(b) Labour cost per energy delivered ($/MWh);

(c) Total customers per FTE;

(d) Labour cost per call offered in call centers;

(e) Calls per employee in call centers;

(f) Management FTE per call FTE in call centers;

(g) Labour cost per meter read;

(h) Meter read per FTE;

(i) FTE per million (Energy distributed x circuit Km) (FTE/GWh x km);

(j) FTE per 100 circuit Km;

(k) FTE per 1000 km2 of service area;

(l) Labour cost per energy distributed ($/MWh)

(m) Labour cost per (Energy distributed x circuit Km) (FTE/GWh x km)

(n) Labour cost per customer ($000/Customer)

(o) Labour cost per circuit km ($000 / km)

(p) Labour cost per square km of service area ($/square km)

(q) FTE per Energy distributed (FTE / 100 000 MWh)

(r) Number of customers per FTE

(s) OM&A cost per circuit KM ($000 / km)

(t) OM&A cost per million GWh x km

(u) Total Cost per million GWh x km

(v) Total cost per circuit km ($000 / km)

(w) Capital cost per million GWh x km

(x) Capital cost per circuit km ($000 / km)

(y) Capital cost per customer ($000 / customer)

Request No. 15

Reference: HQD-2 Document 1 and HQD-11 Document 5 pages 12 to 14

Preamble: Performance and Efficiency Indicators.

Question: Please provide for each indicator presented in those pages, the numbers at HQD for 2001, 2002, 2003 and 2004 as well as all relevant data and calculations.
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