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Robert D. Knecht specializes in the practical application of economics, finance and management theory to issues facing public and private sector clients.  Mr. Knecht has more than twenty years of consulting experience, focusing primarily on the energy, metals, and mining industries.  He has consulted to industry, law firms, and government clients, both in the U.S. and internationally.  He has participated in strategic and business planning studies, project evaluations, litigation and regulatory proceedings and policy analyses.  As Treasurer of IEc, Mr. Knecht is responsible for the firm's accounting, finance and tax planning, as well as administration of the firm's retirement plans.  Mr. Knecht's recent consulting assignments include the following projects:

 For the Pennsylvania Office of Small Business Advocate, Mr. Knecht provides analysis and expert testimony in industry restructuring, base rates and purchased energy cost proceedings involving electric, steam and natural gas distribution utilities.  Mr. Knecht has analyzed the economics and financial issues of electric industry restructuring, stranded cost determination, industry economics, cost allocation methods and rate design issues.

 For the New Jersey Board of Public Utilities, Mr. Knecht audited the cost and rate unbundling, cost allocation and rate design aspects of the industry restructuring filing of an investor-owned electric utility.

 For the U.S. Department of Justice, Mr. Knecht participated in an evaluation of the economic damage claims of a large forest products concern, in a breach of contract lawsuit.  Mr. Knecht's analysis included a review of the economic claims of the plaintiff, and an evaluation of settlement alternatives.

 For the Independent Power Producers Society of Alberta and the Senior Petroleum Producers Association, Mr. Knecht provides analysis and recommendations regarding electric industry restructuring strategies.  Mr. Knecht also provided expert testimony with respect to industry restructuring, cost allocation, rate unbundling methodologies and rate design.

 For a major South American iron ore mining company, Mr. Knecht assembled and managed an international team of consultants to review and evaluate the company's strategic plan.  Mr. Knecht oversaw the development of recommendations in the areas of markets, the resource base, development of the resource, processing operations and finance.

Mr. Knecht holds a M.S. in Management from the Sloan School of Management at M.I.T., with concentrations in applied economics and finance.  He also holds a B.S. in Economics from M.I.T.  Prior to joining Industrial Economics as a principal in 1989, Mr. Knecht worked for seven years as an economic and management consultant at Marshall Bartlett, Incorporated.  He also worked for two years as an economist in the Energy Group of Data Resources, Incorporated.
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Regulatory Economics

▪
Mr. Knecht consults and provides expert testimony in the field of regulatory economics, focusing primarily on issues of industry restructuring, cost allocation and rate design.  His clients include both utilities and the consumers, competitors, and regulators of public utilities.  Representative assignments are listed below.

 For the Independent Power Producers Society of Alberta and the Senior Petroleum Producers Association, in a variety of regulatory proceedings, analysis and expert testimony regarding electric industry restructuring, market power mitigation, stranded cost determination, cost allocation, rate unbundling and tariff design for transmission and distribution utilities.

 Participation in an audit of the electric industry restructuring filing of the Atlantic City Electric Company, for the NJ Board of Public Utilities, evaluating the company's rate unbundling filing.

 For the Pennsylvania OSBA, evaluation of all aspects of the electric industry restructuring filings of Pennsylvania Power & Light and West Penn Power, focusing on impacts to customers in general and small businesses in particular.

 Analysis and expert testimony regarding system expansion and related customer contribution requirements of Centra Gas Manitoba, for a large industrial customer.

 For the Industrial Gas Users Association, analysis and expert testimony of the cost unbundling methods of Gaz Metropolitain.

 Analysis and expert testimony of cost allocation and rate design practices of the three major Ontario natural gas distribution utilities over several years, on behalf of the Ontario Energy Board staff and the Canadian Independent Gas Marketing Association.

 Cost allocation and rate design study and expert testimony for a small Ontario gas distribution utility.

 Analysis and litigation support regarding accounting, financial and capacity planning procedures of New Brunswick Power Corporation, and presentation of expert testimony on cost allocation and rate design, in a series of generic regulatory hearings, on behalf of a group of large industrial customers.

 Analysis of the cost allocation and rate design procedures of Consumers' Gas, Ltd., for the Canadian Independent Gas Marketing Association.

 Analysis of the cost allocation and rate design procedures of the three major Ontario natural gas utilities, for the staff of the Ontario Energy Board.

 Economic analysis and modeling of U.S. Postal Service proposals for allocation of peak load labor and equipment costs in 1987 and 1990, for the American Newspaper Publishers Association.

 Evaluation of the cost allocation and cost recovery procedures of a domestic telecommunications firm providing aircraft to ground data communications.

 Assessment of alternative methodologies for defining the electric rate classes of Maritime Electric Corporation, for the Prince Edward Island Ministry of Energy and Forestry.
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Regulatory Economics (continued)

 Evaluation of the cost allocation and rate design procedures of the Nova Scotia Power Corporation, for a group of interruptible electricity consumers, and in a later proceeding, for a large industrial customer.

 Assessment of a proposed class-specific, risk-adjusted rate of return methodology for natural gas distribution utilities, for the staff of the Ontario Energy Board.

 Preparation of rebuttal analysis regarding management prudence in the construction of the River Bend Nuclear Generating Station, for Gulf States Utilities.

Economic Consulting

▪
Mr. Knecht's practice includes the application of economics, finance and decision analysis theory to practical problems facing businesses, law firms and government.  His assignments include industry and company planning, market forecasting, policy analysis and economic damage assessment.  Representative assignments are listed below.

 For the US Department of Justice Civil Division, analysis of economic damages and participation in settlement negotiations associated with alleged breach of contract involving long-term timber supply contracts between the U.S. government and a large forest products company in Southeast Alaska. 

 For the Electric Power Research Institute, analysis and adaptation of models that compute the economic costs of environmental externalities associated with electric generating stations.

 Economic, market and cost analysis for a team of international consultants preparing a restructuring study of the Polish steel industry, in conjunction with the World Bank.

 Economic and policy analysis for a U.S. engineering firm preparing a strategic planning study for the state-owned steel company in Venezuela.

 For the U.S. Environmental Protection Agency, evaluation of the impact of Clean Air Act amendments on major industrial facilities that are closing or are threatened with closure.

 Econometric analysis of world steel consumption patterns for a major international iron ore producer.

 Litigation support services relating to the business planning activities of a major West Coast construction and fabrication concern, in a fraudulent conveyance lawsuit.  

 Review and analysis of direct and rebuttal evidence regarding economic damages to recreational activities, for the U.S. Department of Justice.

 Decision analysis and calculation of economic damages in an ERISA discrimination lawsuit, for a major domestic manufacturing company. 

 Financial, econometric and strategic planning analyses for an international engineering firm, engaged in the preparation of a strategic plan for the steel industry of Nigeria.
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Economic Consulting (continued)

 Economic analysis and econometric modeling of import behavior in the domestic carbon steel and wire rope markets, for hearings before the U.S. International Trade Commission.

 Financial analysis and damage assessment for a major domestic law firm, in support of a major anti-trust suit involving the potential construction of a coal slurry pipeline. 

 Economic analysis of imports of iron ore pellets into the U.S., for a major international iron ore producer.

 Construction of an economic model of domestic metallurgical coke demand, for the U.S. Environmental Protection Agency.

 Econometric analysis of energy demand, by energy type, region and sector, and management of a sectoral supply-demand model of energy production and use.

Management Consulting

Mr. Knecht has also provided management consulting services to various basic industrial clients, focusing primarily on planning and decision-making.  Representative assignments are listed below.

 Competitive dynamics analysis of the world iron ore industry and preparation of strategic recommendations for a major South American mining company.

 Task leader in a management audit of a New Jersey natural gas local distribution company.

 Development of a strategic plan and various business plans for a domestic specialized producer of carbon and alloy steel bars.

 Economic analysis and financial modeling of labor and employee benefits costs for a large integrated steel producer.  Preparation of recommendations for labor relations and bargaining strategies. 

 Analysis for the restructuring of the marketing function of a large domestic manufacturing company, including market segmentation analysis, field interviews and competitor comparisons. 

 Market survey and analysis of the domestic hot finished seamless steel tube markets, for a U.S. producer.

 Strategic and business plan development for a major Polish steel producer.
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