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demande de renseignements no 1 des experts de la FCEI/AIPVFQ, RNCREQ, ROEE, UC et UMQ relativement à la demande d’approbation du budget 2005 du plan global en effIcacitÉ ÉnergÉtique

Request no 1 :

Context : Programme Diagnostic résidentiel

Questions :

1.
Please explain the decision to perform a paper mailing directed at to 1M of your total 3M residential clients. Why only one third, and what criteria were used to choose those residential clients 

2.
Please provide the most detailed (daily if possible) time data available regarding reception of questionnaires from the programme’s inception.

3.
For questionnaires already received, please indicate:

a.
Average simulated household electricity consumption;

b.
Average real (billed) household electricity consumption;

c.
A table providing the list of recommendations made and, for each, the average cost and savings estimates;

d.
The number of participants that have received the free CFLs.

4.
Provide empirical data concerning the questionnaires’ precision in estimating total consumption (relative to real or to billed consumption).

5.
Please provide the most recent empirical data relating to the evolution of completion rates. Please include total mailings, total mail-ins received and completed, total mail-ins received but incomplete, total internet starts and total internet completes.

6.
Please provide a detailed analysis supporting the estimate of 173 kWh/year savings per questionnaire. Please be sure to provide any impact assessments of similar utility programs in North America.

7.
Please indicate whether Hydro-Québec plans on conducting an impact assessment and, if so, when it will be completed. Please also commit to providing a copy of any impact assessment as soon as possible.

8.
Please provide the most recent and detailed information regarding the Negawatts pilot project, including details on costs, measures and savings.

Request no 2 :

Context : Novoclimat de l’AEÉ

Questions :

1.
Please explain and detail energy savings assumptions for each housing type indicated in Table 4.1. Specifically:

a.
Provide and all supporting research or analyses regarding the Novoclimat consumption and baseline CNB consumption; 

b.
Disagregate this estimate among Novoclimat’s various measures: insulation, HVAC, etc.

2.
Has Hydro-Québec or the AEE ever compared Novoclimat to the Energy Star for New Homes in terms of incremental costs and energy savings? If so, please provide any resulting analyses or conclusions.

3.
Explain the rationale for allotting  roughly 80% of the total incentive to owners (as opposed to builders). How does this strategy compare with experiences and lessons learned elsewhere?

4.
Is this program aimed at  market transformation?  In the affirmative, compare the incentive approach with MT programs elsewhere.

5.
Explain how; and to what extent the new CMHC (SCHL) measure (mortgage premium rebate) is expected to affect both the Novoclimat design and the estimated participation rate. 

Request no 3

Context : ÉnerGuide de l’AEÉ

Questions :

1.
Please provide:

a.
The total number of Quebec A and B evaluations to date;

b.
The share of A evaluations that generated recommendations for cost-effective savings;

c.
The average A and B-level evaluation grades;

d.
The average forecast savings from A-level recommendations, where there was no B-level follow-up

e.
The average forecast savings from A-level recommendations, where there was a B-level follow-up;

f.
The average savings measured from B-level evaluations.

2.
Justify the assumptions that:

a.
75% of A evaluations will lead to cost-effective  recommendations; and

b.
60% of those recommendations will be implemented.

3.
Explain the process by which Hydro-Québec will determine when a participant is « double-dipping », i.e. participating in the Mieux Consommer – Energy Star and EnerGuide programs simultaneously.

4.
Please provide an annual estimate of the number of evaluators required. Also indicate the extent to which training of a sufficient number of evaluators constitutes a challenge or risk to meeting program objectives. Indicate the nature and extent of efforts directed to such training.
5.
Please describe the obstacles related to extending this program to “plexes”, as well as any efforts applied toward this end. Please further indicate whether and when Hydro-Québec foresees such an extension taking place.

6.
Aside from free riders, is the program likely to generate free drivers (i.e. inspections that lead to savings without incentives being provided)?

7.
Provide the evaluation or analysis that led to the estimate of a saving of 4000 kWh/year savings for the low-income component.

8.
Please describe how, and to what extent the CMHC (SCHL)’s new measures (mortgage premium rebate and low-income RRAP) are likely to affect both program design and participation rates.

Request no 4

Context : Ménages à budget modeste de l’AEÉ

Questions :

1.
Please provide a complete list of the portfolio of measures covered by this program.

2.
Please discuss the rationale for and against the inclusion of programmable thermostats.

3.
Aside from precicion thermostats, has Hydro-Québec or the AEE considered adding new measures to the program? Please specifically address heat reflectors and “light works” measures (adjusting door frames, etc.).

Request no 5

Context : Rénovation des HLMs

Questions :

1.
Please indicate the forecast number of HLM buildings, square footage and electricity consumption that will require renovations for each year of the PGEÉ plan.

2.
Please provide the analysis supporting to initial estimate a savings of 10 MWh/year per renovation project.

3.
Please provide the preliminary forecast breakdown renovation measures as well as for their costs, savings and useful lives.

Request no 6

Context : Produits Mieux Consommer / Energy Star

Questions :

1.
Please see questions 9 (1) through 9 (4) below and provide answers as regards the residential MC/ES program.

2.
You indicate that some efficiency measures, such as timers, are not covered by the Energy Star label, and that “c’est la raison pour laquelle le Distributeur a ajouté, au nom du programme, le nom de sa propre bannière ‘Mieux Consommer’.” Please address the following concerns:

a.
Aside from timers, how many other measures are not currently covered by Energy Star? How many are covered?

b.
Please describe your assessment of the market confusion and/or dilution impact of creating a second consumer-products energy-efficiency label (please address this concern with sufficient detail); and

c.
Please provide cost estimates for creating, deploying and promoting the MC label.

3.
Please clarify whether the program will cover non-programmable thermostats. If so, please provide the rationale for such a decision, and provide any supporting research or analysis.

4.
Provide a quantitative estimate of the impact of removing the pool timers and electronic thermostats measures in 2006.

5.
You indicate that « une nouvelle aide financière pour certains produits ciblés [sera lancée], soit parce que leur surcoût est significatif, soit pour encourager leur adoption par une plus grande portion de la clientèle. » You also state that this financial assistance « sera instaurée à partir d’une initiative du Distributeur, selon les besoins ou opportunités qu’il perçoit dans le marché, ou en appui aux initiatives promotionnelles de fabricants, distributeurs ou revendeurs. Cette aide, lorsque requise, visera à combler au moins 50 % du surcoût associé à l’équipement ou accessoire sur de courtes périodes. » Finally, you note that « le programme en est un d’abord et avant tout de sensibilisation (…) ».

a.
Please provide, for each equipment type noted in Table 4.6, (a) the financial incentive currently considered and (b) the factors that could lead to such an initiative;

b.
Please indicate Hydro-Québec’s current thinking as regards the form that the eventual incentives may take. Please speak specifically to joint promotions, Spiffs, mail-in rebates, etc.;

c.
Please provide the rationale for noting that this is primarily an awareness program. In so doing, please specifically address the issue of economic opportunity, and provide estimated participant and savings levels with, and without financial incentives;

d.
Please discuss the pros and cons of using year-round incentives. Please consider the new nature of the program. 

6.
Is Hydro-Québec a member of the Consortium for Energy Efficiency? Please indicate whether you have, or are considering providing varying incentives according to SEHA tiers? 

7.
Does Hydro-Québec have access to PEARL results? If so, how does it intend to incorporate these results into its own program design?

8.
Please provide the rationale for rolling the geothermal component into the MC/ES program, and specify whether or not a distinct team will be dedicated to this component.

9.
Has Hydro-Québec considered the opportunity for cold climate heat pumps? If so, please provide an initial appreciation.

Request no 7

Context: 
All Commercial/Institutional (CI), Small and Medium Industries (SMI) and Large Industries (LI) Programs

Questions:

1.
Please provide details relating to the staffing and human resources plan or forecast requirements for each program (as well as totals). Please ensure that these include:

a.
The number of – and projected budget for – full-time-equivalent and part-time resources. Please provide this for each program as well as major program components (including diagnostic tools, customer relations / marketing, outreach/support for trade allies and small CI customer segment);

b.
Breakdown of resources among: staff, contractors, circuit-riders, others;

c.
Breakdown of skill sets sought;

d.
Indication of the number of staff resources that may come from existing sales staff resources;

e.
Indication of the extent to which human resources will be entirely dedicated to the PGEÉ functions, or will share these duties with other organizational tasks. In the latter case, indicate the types of other tasks/duties expected.

2.
Please provide the details of your plan relating to enlisting trade allies, specifically including the following: manufacturers, distributors, vendor/retailers, architects, designers, engineers (mechanical/HVAC and electrical), builders and contractors.

3.
Please explain the rationale for the major differences in approach among the three “Initiatives” programs, including specifically:

a.
higher incentives to the CI sector than the PMI/LI sectors; and

b.
sliding scale for CI sector vs. fixed incentive for PMI/LI sectors;

Provide any supporting studies, analyses or other documentation.

3.
Please describe the interplay, if any, between the prescriptive Mieux Consommer / Energy Star marché affaires program and the standard offer Initiatives programs. Please consider this from the customer’s perspective.

4.
Please provide a detailed description of the interactive effects of each PGEÉ program with other DSM programs available to CI/SMI/LI clients, including utility (SCGM PGEÉ, FEE and Gazifère), provincial (AEE) and federal (OEE, other) programs.

5.
Please explain the extent to which other EE program experiences have influenced the broad strategic approach adopted in the PGEÉ. Provide details.

6.
Please clarify that all references to ¢/kWh incentives are for one-year kWhs, only. In the affirmative, explain whether and how the PGEÉ ¢/kWh incentive programs (Initiatives, MC/ES, PIIGE) distinguishe between measures with shorter or longer useful lives. Furthermore, please also indicate whether and how those programs might target longer-term (thus higher lifetime kWh) measures.

7.
Please describe whether and to what extent the Mieux Consommer / Energy Star marché affaires prescriptive program will be (a) available to, and (b) marketed at, the SMI and LI sectors.

Request no 8

Contexte : Appui aux initiatives (CI)

Questions :

1.
Please provide a complete list of potential measures addressed by this program and, for each, the key assumptions indicated in question 9(2) below (in similar format).

2.
Please provide the rationale for: (a) the incentive structure (sliding scale) and, (b) the specific incentive levels. In so doing, explain why these are deemed optimal, and provide any supporting studies, analyses or other documentation.

3.
Please explain the economic rationale for providing higher incentives to the Québec/municipal government component (as compared to the “other” component). Specifically:


a.
Describe the market barriers being addressed, and the extent to which they may be different for the government/municipal and “other” components;


b.
Provide a detailed technical and economic analysis comparing 
the performance (savings, potential savings, participants, potential participants) and unit costs ($ and ¢/kWh for HQ and participants) for each component;


c.
Reproduce tables in HQD-1, doc. 1, annexe 3 by adding data for each component.

Request no 9

Contexte : 
Produits Mieux Consommer – Energy Star marché affaires

Questions :
1.
Please provide the complete list of eligible measures and, for each, the incentive to be offered. If the specific incentive level has not yet been determined, please indicate for each measure the range currently being considered.

2.
For each measure, please provide Hydro-Québec’s assumptions for each of the key inputs below, as well as a short description of their underlying source (including adjustments if any) and/or analyses:


a.
Total and incremental cost;


b.
Baseline consumption and measure-related savings;


c.
Useful life;


d.
Current market saturation of baseline equipment in % 
and # of units (this indicates the current parc of non-EE 
equipment);


e.
Current market saturation of the efficiency measure;


f.
Forecast Y2011 saturation as a result of the PGEÉ.

Please provide this information in an Excel table similar to the following:

	Measure
	Total Cost
	Incremental Cost
	Sources/ Analyses
	Baseline  kWh/yr
	Savings   kWh/yr
	Sources/ Analysis
	Useful life
	Sources/ Analyses
	Baseline equip. saturation (%)
	Baseline equip. saturation (#)
	Sources/ Analyses
	Efficiency satur. (current)
	Sources/ Analyses
	PGEE-induced saturation
	Sources/ Analyses

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


3.
Please explain the rationale for the level of incentive offered or under consideration. For example, will the incentive be set to cover a given percentage of incremental costs? Will the percentage vary according to market barriers? Other rationales?

4.
Indicate whether any theoretical efficiency opportunities (measures, technologies) have been or will be deliberately excluded from the list of eligible measures and, in the affirmative, explain the rationale for such exclusion. Please also indicate the process by which additional and/or new technologies/measures will/can be added to the list in the future.

Request no 10

Contexte : Appui aux initiatives (PMI)

Questions :

1.
Provide a complete list of potential measures addressed by this program and, for each, the key assumptions indicated in question 9 (2) above (in similar format).

2.
Provide the rationale for the specific incentive thresholds adopted for this program (lesser of 15¢/kWh, 1yr payback and $300k).

3.
Please provide the rationale for adopting the minimum 25 MWh savings eligibility threshold. Provide any analyses or assumptions about systems/segments/potential savings that may not meet this threshold.

Request no 11

Contexte : PADIGE (GI)

Questions :

1.
Please indicate the savings realized by the end of the fourth quarter of 2004 from the “analysis” component.

2.
Please explain the rationale for increasing the maximum payback period from one to ten years. How does this affect the logic behind the original program design?

3.
Please clarify that the 5¢/kWh and 12¢/kWh cost estimates for analyses and demonstration projects, respectively, are for one-year kWhs only.

Request no 12

Contexte : PIIGE (GI)

Questions :

1.
Provide a complete list of potential measures addressed by this program and, for each, the key assumptions indicated in question 9 (2) above (in similar format).

2.
Provide the rationale for the specific incentive thresholds adopted for this program (lesser of 15¢/kWh, 1yr payback and $350k).

Request no 13

Contexte : PISTE

Questions :

1.
Please describe the current status of thinking as regards the decision criteria to be included in future RFPs.

2.
Will the RFPs be open-ended or directed at specific technologies?
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