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EXECUTIVE SUMMARY

This document represents the updated Demand-Side Management (DSM) Plan of Gazifère for the period January 1st 2008 to December 31st 2008.
Gazifère plans to achieve net total annual gas savings of 945,658 m³ over this period.  Gazifère is asking the Régie de l’énergie to approve a budget of $697,942 of which $532,942 is allocated for financial assistance and $165,000 for support costs.
The main changes compared to the previous plan are as follows:

· the elimination of the rental component of the residential Energy Star™ Furnace program in the new construction sector due to a completed market transformation with a free-ridership rate of 100%; 

· the elimination of the infrared thermal imaging programs in the residential and commercial sectors due to lack of participation, and in an effort to focus efforts on programs with a larger scope ; 

· the addition of an Energy Star™ Furnace program for low-income customers;
· the addition of a programmable thermostat component for Gazifère customers who already own an Energy Star™ furnace, at the time of a furnace service call or cleaning by a technician;
· the addition of a Drain Water Heat Recovery (DWHR) program and a Tankless Water Heater program for new construction in the residential sector;

· the re-establishment of Gazifère’s water heater rental programs due to the delay in the revision of the minimum standards by the Québec government, 

· the elimination of the $50 customer rebate for the initial home energy audit of the Rénoclimat™ Home Energy Audit program (formerly called Analyses énergétiques);

· the addition of a $150 contribution to the Agence de l’efficacité énergétique for the second home energy audit of the Rénoclimat™ Financial Assistance – Renovations program;

· the establishment of a $700 limit on the financial assistance for the Rénoclimat Financial Assistance – Renovations program;

· new parameters for the Programmable Thermostat program for existing rental furnace customers to achieve market transformation for this measure in this market segment; and,
· new parameters for the High Efficiency Boilers program in the commercial and institutional (C&I) sector resulting from the evaluation recently conducted by Gaz Métro.
1.0 INTRODUCTION

This document presents the partial results of Gazifèrs’s 2007 Demand-Side Management (DSM) Plan and the volumetric and financial budgets of Gazifère’s 2008 DSM Plan.
DSM programs are targeted at residential and commercial customers excluding the large industrial sector.
This document also provides a follow-up on previous decisions of the Régie de l’énergie.
2.0 CONTEXT

The New Québec Energy Strategy 

This Plan has been prepared in the context of the new Energy Strategy adopted by the Québec government which establishes savings targets of 350 million cubic meters of natural gas annually by 2015.  
This Strategy also gives the Agence de l’efficacité énergétique the responsibility to develop a comprehensive energy efficiency plan with a priority on program harmonization for all citizens, regardless of the type of energy they use.  
During the last months, Gazifère has devoted time and effort for collaborating with the Agence de l’efficacité énergétique in the development of a comprehensive energy efficiency plan.
For instance, Gazifère is actively participating on every committee and sub-committee regrouping the Agence de l’efficacité énergétique, other distributors and representatives of the oil heating industry.  
Gazifère provided all the information requested by the Agence de l’efficacité énergétique in preparation of the comprehensive energy efficiency plan.  Gazifère also provided the Agence de l’efficacité énergétique with comments on numerous documents regarding upcoming regulations for products and for buildings and evaluation plans.
Contribution to the Energy Savings Objectives
Gazifère’s normalized sales for the residential, commercial and institutional sectors in 2005 were 118 Mm³
.  Gaz Métro’s sales for that same period were 5,310 Mm³
.  Gazifère’s sales represent 2.17% of the total sales of 5,428 Mm³.  Based on market share, Gazifère would have to save 759,500 cubic meters of natural gas annually with its DSM Plan (2.17% of 350 million m³ over 10 years) for a total of 7,595,000 m³ between 2005 and 2015. 
However, Gazifère believes other factors such as the potential for energy savings should be considered when establishing its share of the provincial target of 350 million cubic meters.

Unlike Gaz Métro and Hydro-Québec, Gazifère has not undertaken any energy conservation potential study and therefore does not know exactly what quantity of natural gas can be economically saved by its residential and commercial customers.  
Nevertheless, Gazifère now knows that residential gas space heating for the new construction market has been completely transformed to higher efficiency levels, leaving very little space heating reduction potential for this market segment.  Gazifère also knows that a considerable number of larger commercial and institutional customers have improved their energy efficiency over the last few years so that future projects will have to target smaller buildings.
To achieve energy savings over the coming years may be increasingly difficult but nevertheless feasible, to meet the targets set by the Québec government with the addition of new technologies and the market transformation of existing rental furnace customers with the installation of programmable thermostats.
Consequently, we are proposing for 2008 new technologies, new program parameters and new methods of delivery to be able to reach the objective set by the Québec government.

3.0 FOLLOW-UP ON PREVIOUS DECISIONS

3.1 Integrated Intervention Strategy toward Contractors
In its decision D-2006-158 on page 38, the Régie asked Gazifère to develop an intervention strategy targeted at builders that would integrate the programs involving their collaboration: Novoclimat™, Energy Star™ Furnace and Programmable Thermostats:
“Afin d’optimiser ses actions et de s’assurer de la plus grande participation possible à ses programmes, la Régie demande à Gazifère de développer et de déposer lors de la prochaine demande de budget du PGEÉ, une stratégie d’intervention destinée aux entrepreneurs, tenant compte d’une intégration des programmes leur étant destinés (Novoclimat, Générateurs à air chaud certifiés Energy Star, Installation de thermostats programmables). »
Please refer to GI-16, Document 2, for information on actions taken by Gazifère in that regard.
3.2 Low-income Promotional Activities

In its decision D-2006-158 on pages 41 and 42, the Régie asked Gazifère to report on its efforts to promote the Éconologis program (community visits) to its low-income customers:
« La décision D-2006-58 imposait à Gazifère, dans le cadre du programme Visites communautaires une hausse des objectifs de participation, s’assortissant d’une hausse du budget.  Par cette décision, la Régie invitait Gazifère à intensifier ses efforts en matière d’intervention destinée à la clientèle des ménages à budget modeste.

Tel que demandé, Gazifère ajuste l’objectif de participation du programme de 35 à 50 clients en 2006, mais considère que ce nouvel objectif pourrait ne pas être atteint considérant qu’il n’y a eu que 15 participants à l’hiver 2005-2006.  La Régie note que Gazifère compte accentuer la promotion de ce programme dans ses activités de communication, et elle demande à Gazifère de faire état de ces activités de promotion dans le cadre de la prochaine demande de budget du PGEÉ. »

Please refer to GI-16, document 3, for the detailed follow-up on promotional activities undertaken by Gazifère with regard to the low-income clientele.
3.3 Evaluation Plan

In its decision D-2006-158 on page 43, the Régie asked Gazifère to file an updated evaluation plan with the next DSM Plan.  The Régie also insisted on the need for Gazifère to initiate the evaluation process regarding the levels of financial assistance offered, the free-ridership rates utilized and the methods of delivery to better control all the parameters of its programs:
“La Régie rappelle à Gazifère l’importance d’une mise à jour régulière de son plan d’évaluation, et lui demande de déposer cette mise à jour dans le cadre de la prochaine demande de budget du PGEÉ.  Par ailleurs, au-delà de cette mise à jour, la Régie insiste sur la nécessité, pour Gazifère, d’initier cette démarche d’évaluation, afin de mieux contrôler tous les paramètres de ses programmes, qu’il s’agisse notamment des niveaux d’aide financière, des taux d’opportunisme ou des modalités d’intervention. »
In accordance with the Régie’s decision, Gazifère updated the evaluation plan of its DSM program portfolio.  
Evaluation is partially based on Gazifère’s internal review of program parameters and on evaluations completed in collaboration with the Agence de l’efficacité énergétique or by others such as Enbridge Gas Distribution (EGD) or Gaz Métro, as Gazifère cannot afford to undertake in-depth evaluations on its own.  Considering that the cost of a complete evaluation can reach $150,000 or more per program, Gazifère’s size does not permit it to budget these types of evaluations.

The following table presents the evaluation calendar of Gazifère’s DSM programs.  

	Program
	Timeline
	Comments

	Residential Sector
	
	

	Energy Star Furnace
	Evaluated in 2007
	Revised free-ridership rates

	Programmable Thermostat
	Evaluated in 2007
	Revised financial assistance and method of delivery

	Water Heater Rental
	None
	Program to be eliminated

	Gas and Water Saving Kit
	Evaluated in 2002
	Will evaluate EGD future results

	Novoclimat
	Planned for 2008
	By the AEE

	Heat Reflector Installation
	Unknown
	Program to be harmonized by the AEE

	Rénoclimat Home Energy Audits
	Planned for 2008
	By the AEE. Revised financial assistance in 2007

	Rénoclimat Financial Assistance - Renovations
	Planned for 2008
	By the AEE.  Revised financial assistance in 2007

	Éconologis
	Results in 2007
	By the AEE

	DWHR
	Unknown
	Program to be harmonized by the AEE

	Tankless Water Heaters
	Evaluated in 2007
	By Gaz Métro

	Commercial Sector
	
	

	Building Optimization
	Planned for 2009
	When sufficient number of participants

	Small Water Heater Rental
	None
	Program to be eliminated

	Commercial Water Htr  Rental
	None
	As per ASHRAE standard

	High Efficiency Boilers
	Evaluated in 2007
	By Gaz Métro. Revised base case, financial assistance and free-ridership rate


As the comprehensive energy efficiency plan continues to evolve over the coming years and programs become increasingly harmonized, evaluations will be done in collaboration with the Agence de l’efficacité énergétique and other energy distributors.

As requested by the Régie, Gazifère has also initiated in 2007 the evaluation process regarding the levels of financial assistance offered, the free-ridership rates utilized and the methods of delivery for some of its programs as detailed in sections 3.3.1, 3.3.2 and 3.3.3 hereafter.

3.3.1 Financial Assistance

Financial assistance levels used by Gazifère for its 2008 programs remain unchanged for the most part except for the Rénoclimat™ programs, the Éconologis program and the High Efficiency Boilers program.  
Financial assistance is a type of incentive used to encourage customers to adopt one or several energy efficiency measures.  In general, the financial contribution represents the difference between a longer payback period to a more acceptable one for the customer.
In Gazifère’s 2008 DSM Plan, financial assistance represents 0 to 100% of the incremental cost of the measures.  Overall, customers will contribute an average of 62% of the cost of the energy efficiency measures of the 2008 DSM plan.

The amount of the financial assistance offered by Gazifère varies depending on various factors such as levels used by other utilities for similar programs and financial contributions of government agencies, while trying to limit the rate impact of the cost of the DSM plan to its customers.

In its decision D-2006-158 on page 41, the Régie asked Gazifère to validate the financial assistance for the Rénoclimat™ programs (Home Energy Audit and Financial Assistance – Renovations) considering the differences between Gaz Métro and Gazifère’s customers:

“La Régie approuve les modalités, objectifs et budgets des programmes Analyses énergétiques et thermographiques et Rénovation éconergétique.  Elle demande cependant à Gazifère de valider spécifiquement le montant de l’aide financière proposé, dans le cadre de son exercice d’évaluation, compte tenu des différences existant entre les clientèles visées par SCGM et Gazifère. “
Gazifère has been collaborating with the Agence de l’efficacité énergétique and other distributors in the planning of the evaluation of the Rénoclimat™ programs, results of which should become available in 2008.  

In the meantime, Gazifère has limited the financial assistance to the Rénoclimat™ Financial Assistance – Renovations program (formerly Rénovation écoénergétique) to a maximum of $700 per participant in an effort to restrict the rate impact of its DSM programs.  Gazifère and the other distributors will also be paying for the cost of the second home energy audit at $150.  Gazifère has agreed with the Agence de l’efficacité énergétique and other distributors to eliminate the $50 customer rebate for the initial home energy audit.  

Financial assistance has been revised for the Éconologis program as the cost of the visits charged by the Agence de l’efficacité énergétique will increase for 2008 as detailed in section 4.2.2.1.
Financial assistance for the High Efficiency Boilers program has also been adjusted as per the results of Gaz Métro’s program evaluation as detailed in section 4.2.2.1.

3.3.2 Free Ridership Rates

Free ridership rates used by Gazifère for its programs remain unchanged for the most part. Rates established by EGD for similar programs offered by Gazifère have not changed parameters over the years, and free ridership rates for new programs adopted by Gazifère for 2008 are based on evaluations conducted by others such as the federal government, the Agence de l’efficacité énergétique, Gaz Métro or the Fonds en efficacité énergétique.
The only program for which free ridership was adjusted is the Energy Star™ Furnace Program’s new construction rental customers, and existing rental customers.

Energy Star™ Furnaces – New Construction Rental Customers

In the new construction rental furnace market, review of participation rates show that complete market transformation has been achieved since only Energy Star™ rental furnaces are now being installed in new gas heated homes in Gazifère’s service territory--in effect a 100% free ridership rate.  Consequently, Gazifère should no longer account for savings from that measure and proposes to withdraw this program from its portfolio of measures for 2008.

Energy Star™ Furnaces – Existing Rental Customers

Between 2003 and 2006, only two (2) existing furnace rental customers upgraded from a mid-efficiency furnace to an Energy Star™ furnace when it was time to exchange their furnace. This is compared to 186 existing furnace rental customers who opted to exchange their mid-efficiency furnace for another mid-efficiency furnace during that same time period.

It is a difficult up-sell to try to convert an existing rental customer to a high efficiency furnace, as the higher rental rate for an Energy Star™ furnace reflects the incremental cost of the furnace to Gazifère.
Nevertheless, in 2006, Gazifère initiated a partnership program with one of its contracting partners to actively try to upgrade existing rental customers to a high efficiency furnace at the time of furnace replacement, or when a new customer converts from another energy source.

The program has had some success, and appears to be gaining some increase in participation. In the latter part of 2006, six (6) existing furnace rental customers converted from a mid to high efficiency furnace, compared to seventy nine (79) customers choosing mid to mid. In 2007, to the end of May, fourteen (14) customers have been converted from mid to high, compared to forty three (43) customers choosing mid to mid efficiency furnaces.

Compared to previous years, before there was an active push to encourage conversion to a high efficiency furnace, almost no rental customers (only 2) voluntarily chose to upgrade on their own initiative. Therefore, Gazifère is proposing a 0% free ridership for this program.
3.3.3 Method of Program Delivery

For the 2008 DSM plan, the methods of program delivery remain unchanged except for the Furnace Purchase Customers component of the Programmable Thermostat program as detailed in section 4.2.2.1.
In the planning of its DSM activities, Gazifère favors proven methods of program delivery used by other utilities for their energy efficiency programs.  Some of these methods of program delivery can be adapted to better suit the size of the service territory.  For example, low-flow showerheads are offered to customers at Gazifère’s front desk.
However, Gazifère is in a unique position to more effectively achieve market transformation by delivering some of its DSM programs through its non-regulated rental equipment activities.  By using its rental equipment program, Gazifère can achieve higher program participation rates than those usually experienced with programs using external market forces only.  For example, Gazifère and the new home builders on its service territory completely transformed the market to high efficiency furnaces in the new construction sector.  
With the upcoming development of the comprehensive energy efficiency plan by the Agence de l’efficacité énergétique, program delivery of fuel-neutral programs may be harmonized in the coming years.
3.4 Communications Plan

In its decision D-2007-52 on page 12, the Régie asked Gazifère to file its DSM Communications Plan:
“Gazifère annonce avoir développé un plan de communication détaillant, pour chaque programme résidentiel, les objectifs en terme de communication et d’activités promotionnelles.  Ce plan de communication détaille également les économies de gaz naturel par clientèle visée, ainsi que les coûts associés auxdites activités de communication.

La Régie demande à Gazifère de déposer ce plan de communication dans le cadre de la demande de budget 2008 du PGEÉ, de l’élargir aux programmes commerciaux et institutionnels et de prévoir sa mise à jour pour chaque dossier subséquent. 
This detailed communication plan is presented as GI-16, document 4.
3.5 Accuracy of Participation Forecasts

In its decision D-2007-62 on page 12, the Régie asked Gazifère to present the results of its efforts to improve participation forecasting:

“Par ailleurs, Gazifère indique qu’elle compte améliorer la qualité de ses previsions et utiliser à cette fin les meilleures sources possibles.  La Régie prend acte du fait que les résultats de cet exercice doivent être présentés dans le cadre de la demande de budget 2008 du PGEÉ. »
In setting participation forecasts for 2008, Gazifère relied on a number of indicators such as:

· historical years of participation results

· degree of market saturation for the measure

· stakeholders’ own forecasts (eg. Agence de l’efficacité énergétique, builders, program delivery agents)
· the cost of natural gas

· planned customer interventions (e.g. planned number of maintenance calls)

· external contractor negotiations

Despite Gazifère’s efforts to make participation forecasts as accurate as possible, different factors can considerably influence final results, including:

· variation in the cost of the commodity

· unexpected participation or lack of participation by groups of customers

· delays in the implementation of recommended measures by customers

· staffing levels or staff turnover, both internally and with partners

The specific methods of forecasting are listed by program under Participants in Section 4.0.
4.0 2007 Partial Results and 2008 Portfolio
4.1 2007 Partial Results

Table 1, in GI-16, document 1.1, presents the prorated results of Gazifère’s DSM Plan as of July 31st, 2007.  To-date, Gazifère has spent $325,391 which represents 79% of its prorated budget.  Gazifère achieved 135% of prorated program participation for 102% of its prorated energy savings which corresponds to 749,596 annual m³ of natural gas saved.
The greater than prorated energy savings are due to some commercial customers participating in the first part of 2007.  Considering the 2007 partial results, Gazifère anticipates to achieve 92% of its total annual volumetric target by year-end.

Table 2, in GI-16, document 1.2, presents the results of Gazifère’s DSM Plan as of July 31st, 2007 compared to annual objectives.  To-date, Gazifère has spent 52% of its annual budget.  Gazifère achieved 71% of annual program participation for 60% of its annual energy savings.

In the residential sector, Gazifère achieved 71% of its prorated energy savings forecasts.  However, if we exclude the results of the Programmable Thermostat program for existing rental customers, Gazifère is currently exceeding its prorated volumetric targets for the rest of the residential sector by 124%.  

While prorated forecasts are surpassed for Energy Star™ Furnaces, Gas and Water Saving Kit and Rénoclimat™ Home Energy Audit, other programs did not perform as well.
Participation in Rénoclimat™ Home Energy Audit program is exceeding forecasts in 2007 despite the cancellation of the EnerGuide for Houses program by the federal government since the Agence de l’efficacité énergétique, in collaboration with Gaz Métro, Hydro-Québec, the Fonds en efficacité énergétique, and Gazifère have taken over the program.  The program has since been branded Rénoclimat™ by the Agence de l’efficacité énergétique.  Natural Resources Canada has recently launched a new program called Ecoenergy in replacement of EnerGuide for Houses for which they offer financial incentives based on prescriptive measures.

Gazifère only achieved 5% of its prorated participation objective for the existing rental component of the Programmable Thermostat program which represents almost 40% of the overall forecasted annual savings objective in the residential sector.  This situation is due to the financial contribution of 50% of the cost of the installed programmable thermostats from the customer, which represents a considerable barrier to the adoption of this measure.
In an effort to meet the Régie’s requirement that customers pay for half the cost of the programmable thermostat, Gazifère mailed out approximately 1,200 letters to customers 2-3 weeks prior to a scheduled service call between mid-April and July 31st 2007. The letter explained the benefits of a programmable thermostat, and customers were told the thermostat would be available to them for a cost of $40 (representing half of Gazifère’s cost of $40 for the thermostat, and $40 for installation). At the time of the actual service call, customers were again ‘lobbied’ for participation.

Of the approximately 1,200 rental customers reached by mail from mid-April up to July 31st 2007, only 57, or 5%, of customers accepted Gazifère’s offer to purchase a programmable thermostat and have it installed for $40.  Gazifère will continue to solicit these customers for the rest of the year, but based on these partial results, Gazifère does not anticipate reaching the objective for this program in 2007.  For 2008, Gazifère proposes new program parameters to be approved by the Régie as detailed in section 4.2.2.1.
Although there are no participants so far for the installation of Novitherm™ Heat Reflectors, Gazifère expects to reach its targets this Fall after some promotional activities will be conducted.  Gazifère also expects to increase participation in the Econologis program when visits of low-income customers by community groups resumes this fall.
Gazifère also observes a delay in participation in the Novoclimat™ program due to the government’s certification process.  Nevertheless, Gazifère expects to meet is volumetric objective for this program by year-end.  Results are almost on track for the Rénoclimat™ Financial Assistance – Renovations program with 5 participants over a prorated objective of 6 participants.
Finally, Gazifère also accounted for energy savings for the rental of residential water heaters although this measure was originally removed from the 2007 DSM portfolio with the planned revision of minimum energy efficiency standards by the Agence de l’efficacité énergétique, which has been delayed.

In the commercial and institutional (C&I) sector, Gazifère has surpassed its prorated objective with 420,718 annual m³ of natural gas saved which represents 158% of its prorated objective or 113% of its annual objectives. 
Every program in the C&I sector has performed better than forecasted except the Infrared Thermal Imaging program which shows no participants year to-date.  
Gazifère also accounted for energy savings for the rental of small water heaters in the C&I sector, although this measure was originally removed from the 2007 DSM portfolio with the planned revision of minimum energy efficiency standards by the Agence de l’efficacité énergétique, which has been delayed.

4.2 Gazifère’s DSM Portfolio

4.2.1 Adjustments to Portfolio
The portfolio of DSM programs is for the year 2008.  It focuses mostly on mainstream energy saving measures but allows for emerging measures with proven results.

For 2008, Gazifère proposes to maintain the majority of the programs approved by the Régie for 2006-2007 with the following exceptions:

· the elimination of the rental component of the residential Energy Star™ Furnace program in the new construction sector due to a completed market transformation with a free-ridership rate of 100%, and
· the elimination of the infrared thermal imaging programs in the residential and commercial sectors due to the lack of participation, and in an effort to focus efforts on programs with a larger scope.
With the disappointing results of the programmable thermostat program for existing furnace rental customers, Gazifère proposes new parameters which would provide an opportunity for market transformation and help achieve the targets established by the new Energy Strategy in Québec.  Please refer to section 4.2.2.1 for more details.
Gazifère also proposes to reflect the higher cost of installing programmable thermostats in new homes to $80 per client as detailed in section 4.2.2.1.
Gazifère proposes to change the parameters of program delivery for customers who purchase an Energy Star™ furnace, by mailing to them a rebate cheque toward the cost of a customer’s own selected programmable thermostat.  Please refer to Section 4.2.2.1 for more details.
For customers who already own an Energy Star™ furnace, Gazifère proposes to offer a programmable thermostat for $40, installed by the technician on-site at the time of a furnace service call or cleaning by a technician.
With the delay in upgrading the minimum energy performance regulated levels for products and equipment by the Québec government, Gazifère proposes to re-establish its water heater rental programs.  The plan also proposes the creation of a residential Drain Water Heat Recovery program and a Tankless Water Heater program.

Gazifère proposes to offset 100% of the incremental cost of Energy Star™ furnaces to low-income customers. This measure is identical to Gaz Métro’s DSM Plan (R-3630-2007). This program will be promoted via the Éconologis program.  Gazifère is also proposing to increase the financial assistance to reflect the higher costs of the visits that will be charged by the Agence de l’efficacité énergétique in 2008.
Gazifère proposes to maintain the Heat Reflector component of the Éconologis program but has set a participation objective of 0 for 2008 as the ACEF de l’Outaouais has informed Gazifère there is currently a lack of potential for that measure with the low-income clientele.  However, Gazifère plans to intensify the promotion of this measure and other measures to low-income clientele including participants in the Éconologis program and other social housing organizations as detailed in GI-16, document 3.
The program previously called Analyses énergétiques has been renamed Rénoclimat™ by the Agence de l’efficacité énergétique.  Gazifère is now contributing $150 to the Agence de l’efficacité énergétique toward the cost of the initial home energy audit.  The $50 customer rebate previously offered has been eliminated.
Gazifère’s contribution to the Rénoclimat Financial Assistance – Renovations program increases by $150 to allocate for the cost of the second home energy audit as agreed with the Agence de l’efficacité énergétique, as part of the provincial consolidation of all DSM initiatives in Québec.  Gazifère has also decided to limit the financial assistance to a maximum of $700 per participant in this program in an effort to restrict the rate impact of its DSM programs.
In the commercial and institutional sector, Gazifère proposes to re-establish its Small Water Heater Rental program due to the delay in upgrading the minimum energy performance regulated levels for products and equipment by the Québec government.
Gazifère also proposes to adopt new parameters for its High Efficiency Boilers program to reflect the results of the evaluation recently conducted by Gaz Métro.  Please refer to Section 4.2.2.2 for more details.
4.2.2  2008 Program Parameters

This section presents the parameters proposed for the 2008 DSM Plan.  The increase in minimum regulated energy efficiency standards for equipment such as domestic water heaters and heating equipment by the Agence de l’efficacité énergétique could influence the program portfolio.  If this were the case, Gazifère would evaluate the feasibility of promoting even higher energy efficiency levels.

4.2.2.1 Residential Sector
Energy Star™ Furnaces
Program Description 
The objective of this program is to encourage the installation of high efficiency furnaces.  Only Energy Star™ certified furnaces are eligible for grants in this program.

Highlights
This program is currently offered to purchasers of a new home which may have a rental furnace, for replacement of customer-owned equipment in existing homes, and for replacement of existing rental furnaces.  

As mentioned in section 3.3.2, Gazifère proceeded with the evaluation of the free-ridership rate of the new construction component of this program.  Results show that complete market transformation has now been achieved since only Energy Star™ furnaces are being installed for rental customers in newly constructed gas heated homes in Gazifère’s service territory.  Consequently, Gazifère should no longer account for savings from that measure and proposes to withdraw the participation of new construction rental customers from this program for 2008.  
Base Case

The base case scenario remains unchanged from previous years for this program.  Annual space heating consumption is established at 3,086 m³ for existing houses.
Energy Savings

Annual energy savings per participant remain unchanged from previous years, at 679 m³ for existing homes.  For the purchase of Energy Star™ furnaces, free-ridership rate remains unchanged at 30%.  For existing furnace rental customers, free-ridership rate is 0% as detailed in section 3.3.2.
Participants

Participation forecasts are based on past and current results as well as expected trends in the market in terms of addition of new customers and equipment replacement.  Gazifère forecasts that 120 customers will purchase a new Energy Star™ furnace and that 25 existing rental customers will upgrade to an Energy Star™ furnace in 2008.
Financial Assistance

Financial assistance remains unchanged for this program.  Gazifère gives a $100 cash incentive for customers who purchase an Energy Star™ certified furnace.  Customers who rent furnaces assume 100% of the cost of the measure.
Programmable Thermostats

Program Description
This program’s objective is to install programmable thermostats in homes using natural gas for space heating.  It targets customers purchasing, already owning, or renting a new Energy Star™ furnace in the existing and new construction sectors.
Highlights
Existing Furnace Rental Customers

Existing customers renting a gas furnace from Gazifère have not shown any great interest in contributing to the cost of a programmable thermostat, and participation has been poor.

The lack of interest and participation in 2007 is a serious issue, since this component represented approximately 40% of the overall savings objective for 2007 in the residential sector.  Gazifère believes that customers are reluctant to purchase a control device for equipment they rent.
There are approximately 10,000 furnace rental customers in existing homes in Gazifère’s service territory.  These customers represent an excellent opportunity for Gazifère to completely transform this market, as it achieved for Energy Star™ furnaces in the new construction sector.

In order to meet its share of Québec’s objective for 350 million cubic meters of natural gas saved by the year 2015 set by the Québec government, Gazifère proposes to install the programmable thermostats free of charge to existing furnace rental customers at the time of rental furnace service/cleaning calls, and to completely transform the market over the next 3 1/2 years.  Special attention will be given to educating participants about the benefits of programming thermostats while they are sleeping or when the house is unoccupied.
Furnace Purchase Customers

Gazifère is proposing to change the parameters of this program’s delivery to more effectively seek maximum participation.  Up until now, when a customer purchased an Energy Star™ furnace from one of Gazifère’s contracting partners or a retail partner such as Sears, the onus was on the customer to then contact Gazifère for their free programmable thermostat.

Once verification of the Energy Star™ furnace installation was received, Gazifère’s partner contractors would have to pick up a programmable thermostat at Gazifère’s offices, and make a return trip to the customer to install the free thermostat. 
Gazifère is now proposing to allow customers to purchase whichever programmable thermostat they wish, from whomever they purchased their Energy Star™ furnace from. Customers will now be asked to submit a copy of their receipt showing the purchase of both the furnace and the programmable thermostat, upon which Gazifère will mail to them a $40 rebate cheque to offset the cost of the thermostat (in addition to the $100 incentive they receive for the purchase of an Energy Star™ furnace).
Customer Owned High Efficiency Furnaces

For Gazifère customers who already own an Energy Star™ furnace, at the time of a furnace service call or cleaning by a technician, customers will be offered a programmable thermostat for $40, installed by the technician on-site. The technician will verify that the furnace qualifies under Energy Star™ levels, and will gather information on customer owned furnaces on behalf of Gazifère.
New Construction Furnace Rental Customers

In 2007, Gazifère has been installing programmable thermostats in all new homes with a rental furnace and charging 50% of the incremental cost to the DSM program, as per decision D-2006-158.  Gazifère’s DSM program will continue to cover 50% of the cost of the installed thermostat in 2008.  
Initially, Gazifère intended to install the programmable thermostat along with the furnace, and obtain a $10 credit on the standard thermostat.  However, this could not be done since the interior of the house (e.g. installation of drywall) is often not finished at the time of the furnace installation.

Due to the fact that Gazifère has to send a technician to install a programmable thermostat once the interior is finished, to replace the temporary standard thermostat installed by the home builder, for which Gazifère receives no credit, the cost of the measure (thermostat and installation) has been increased to $80 per participant.
Base Case

The base case scenario remains unchanged from previous years for this program.  Annual space heating consumption is established at 3,086 m³ for existing houses and 2,250 m³ for new construction.
Energy Savings

Annual energy savings per participant is unchanged from previous years at 195 m³ per participant.  A free-ridership rate of 11% is applied to existing rental customers and remains the same.  The free-ridership rate also remains unchanged at 0% for purchased furnace customers and new construction furnace rental customers.  A free-ridership rate of 0% is also applied to customer-owned high efficiency furnaces.
Participants

Participation forecasts are based on historical participation results for the customer-owned furnace and the new construction components of the program.  

Participation forecasts for existing rental customers are based on the number of rental furnace service/cleaning calls performed by Gazifère annually.
For 2008, Gazifère plans to install 1,500 thermostats with its existing rental customers, and forecasts a total of 120 purchased furnace customers and 600 new construction furnace rental customers.  Gazifère also plans to install 25 thermostats for customers who already own an Energy Star™ furnace.
Financial Assistance

Existing Furnace Rental Customers

Gazifère proposes to pay 100% of the installed cost of a programmable thermostat for its existing rental customers, for $80 per customer.

Furnace Purchase Customers

For customers purchasing a new Energy Star™ furnace, Gazifère will contribute $40 toward the cost of the customer’s own purchased thermostat.

Customer Owned High Efficiency Furnaces

For customers who already own an Energy Star™ furnace, Gazifère’s DSM program will cover 50% of the cost of the installed thermostat, for $40 per customer.

New Construction Rental Customers

For new homes, Gazifère’s DSM program will cover 50% of the cost of the installed thermostat, for $40 per customer renting a furnace. 

Water Heater Rental

Program Description 
The objective of this program is to generate gas savings by renting water heaters that are more energy efficient than those meeting the minimum regulated standard.

Highlights
Gazifère had not planned for any participants in 2007 for this program, since the Agence de l’efficacité énergétique was supposed to have revised the minimum energy efficiency standards for equipment.  Until the new regulation comes into effect, this program is being re-introduced in Gazifère’s 2008 DSM plan.

Base Case

The base case scenario for this program is the same as for other programs targeting existing homes.  Annual domestic water heating consumption remains unchanged from previous years, at 800 m³ per year.
Energy Savings

Annual energy savings are unchanged from previous years, at 44 m³.  No free-ridership rate is applied to this program.
Participants

The number of participants targeted for this program is based on the historical number of rental water heaters replaced each year.  Gazifère forecasts a total of 1,900 participants for that program in 2008.
Financial Assistance

Program participants assume 100% of the cost of this measure.

Gas and Water Saving Program

Program Description 
This program’s objective is to generate energy savings with various gas and water saving measures including low-flow showerheads, kitchen and bathroom faucet aerators, pipe wrap and water heater tank turn down.
These products are offered free of charge at the counter at Gazifère’s office. Tank turn downs are completed during the final inspection for new customers.

Highlights
Participation in the first part of 2007 has exceeded forecasts.  New communication tools seem to have contributed to increasing the popularity of the products.

Base Case

The base case scenario remains unchanged from previous years for this program, and is the same as the base case for the Energy Star™ Furnace program and the Programmable Thermostat program for existing customers.  Annual space heating consumption is established at 3,086 m³.  Domestic water heating is established at 800 m³ per year.
Energy Savings

Energy savings remain unchanged from previous years, as follows:

· low-flow showerheads :

93 m³
· faucet aerators :


17 m³
· pipe wrap : 



15 m³
· water heater tank turn down : 
90 m³
A free-ridership rate of 10% is applied to low-flow showerheads and faucet aerators.  No free-ridership rate is applied to pipe wrap and tank turn down. 
Participants

Participation forecasts have been adjusted upward based on the success obtained in the first part of 2007 and the number of final inspections planned in 2008 for new customers with water heaters.  For 2008, Gazifère’s participation forecasts are:
· low-flow showerheads :

120

· faucet aerators :


120

· pipe wrap : 



120

· water heater tank turn down : 
680
Financial Assistance

Products are offered free of charge at Gazifère’s counter.  No costs are associated with water heater tank turn downs.  The cost of the measures is approximately as follows:
· low-flow showerheads :

$5

· faucet aerators :


$3

· pipe wrap : 



$1

· water heater tank turn down : 
$0
Novoclimat

Program Description 
The objective of this program is to generate gas savings with the construction of Novoclimat™ certified homes in the Outaouais.
Highlights
This program was supposed to be eliminated in 2008 with the upcoming new building regulations in Québec.  However, the government has postponed the adoption of these regulations to 2009.

Gazifère is therefore maintaining this program for 2008.  Gazifère will continue to apply the Régie’s directives as set out in decision D-2006-158 regarding the use of a deferral account for this program.
Base Case

The base case scenario remains unchanged from previous years for this program, and is the same as the base case for the Energy Star™ Furnace program and the Programmable Thermostat program for new construction.  Annual space heating consumption is established at 2,250 m³ and domestic water heating consumption is established at 800 m³ per year.
Energy Savings

Annual energy savings are unchanged from previous years, at 675 m³.  No free-ridership rate is applied to this program.

Participants

Participation is maintained at 60 certified homes after consultations with the large builder participating in the program.
Financial Assistance

Financial assistance for this program has remained unchanged as approved by the Régie in its decision D-2006-158.  Gazifère contributes $3,935 to the cost of this measure as follows:
· financial assistance to homeowner :
$2,000

· financial assistance to builder :

   $750
· administration costs of the 

Agence de l’efficacité énergétique :
$1,185
Heat Reflector Installation 
Program Description 
The objective of this program is to generate gas savings with the installation of heat reflectors behind cast iron radiators and fin-type convectors in older homes and apartments.  Only Novitherm™ heat reflectors are installed under this program.

The reflectors are offered free of charge.  Customers have to pay for shipping and handling and take charge of the installation of the product.  Customers can also pick-up the material along with the installation instructions at Gazifère’s counter.

Highlights
Gazifère is proposing to maintain this program unchanged for 2008 as part of its DSM portfolio.

The Agence de l’efficacité énergétique has recently announced its intention to harmonize this measure for all fuel sources in the province.

Base Case

The base case scenario remains unchanged for this program.  Annual space heating consumption is established at 3,086 m³ for single-family homes and 2,180 m³ for apartments.  Domestic water heating consumption is established at 800 m³ per year.
Energy Savings

Energy savings are established at 10% of space heating consumption, which equates to 309 m³ for single-family homes and 218 m³ for apartments. 
Participants

Participation has been established according to previous results from 2006.  Gazifère is planning to have the heat reflectors installed in 20 single-family homes and 20 apartments.
Financial Assistance

Gazifère pays for the cost of the material.  The program participant pays for the shipping and handling of the measure and installs the reflectors behind their heating units.  The customer can also pick-up the material at Gazifère’s counter.
Rénoclimat™  (Home Energy Audit)
Program Description 
The objective of this program, formerly called Analyses énergétiques, is to generate gas savings with home energy audits managed by the Agence de l’efficacité énergétique.  

Highlights
Gazifère is proposing to maintain this program for 2008 as part of its DSM portfolio.  The only modification is the elimination of the $50 rebate to the customer as agreed with the Agence de l’efficacité énergétique and other distributors.

Base Case

The base case scenario remains unchanged for space heating at 4,697 m³.  Domestic water heating is 800 m³.
Energy Savings

Annual energy savings are established at 392 m³ of natural gas saved as per Gaz Métro’s evaluation.
Participants

Program participation has been forecasted in consultation with the largest program delivery agent in the Outaouais region.  Gazifère expects that 75 customers will participate in that program in 2008.
Financial Assistance

Gazifère contributes $150 to the Agence de l’efficacité énergétique for the cost of the initial home energy audit.  The $50 customer rebate has been eliminated.
Rénoclimat™  (Financial Assistance - Renovations)
Program Description
The objective of this program is to generate gas savings with the implementation of energy efficiency measures by customers who participated in the Rénoclimat™ Home Energy Audit program.

Highlights
Gazifère is proposing to maintain this program for 2008 as part of its DSM portfolio.  The only modification is the addition of a $150 financial contribution to offset the cost of the second home energy audit as agreed with the Agence de l’efficacité énergétique and other distributors.  Gazifère has also limited the financial assistance to the Rénoclimat™ Financial Assistance - Renovations program (formerly Rénovation écoénergétique) to a maximum of $700 per participant in an effort to restrict the rate impact of its DSM programs.  
Base Case

The base case scenario remains unchanged for space heating at 4,588 m³.  Domestic water heating is 800 m³.

Energy Savings

Annual gas savings remain unchanged from last year and are established at 700 m³ per participant.

Participants

Participation forecasting for this program has been established based on consultations with the main delivery agent for this program in the Outaouais region, and on the number of Home Energy Audits that should be performed during the previous year.  Gazifère is forecasting a total of 22 participants for this program in 2008.

Financial Assistance
The financial assistance is currently based on the increase of the energy rating of a home.  As Hydro-Québec, Gazifère offers to double the grant based on the matrix formerly used by NRCan.  However, Gazifère limits its financial assistance to $700 per participant, for implementation of measures in an effort to restrict the rate impact of its DSM programs.
In addition, as per agreement with the Agence de l’efficacité énergétique, Gazifère will pay $150 of the cost of the second home energy audit.

Éconologis
Program Description 
The objective of this program from the Agence de l’efficacité énergetique is to generate gas savings with low-income customers by providing advice and installation of low-cost/no-cost energy efficiency measures.  Over the past several years, this has included installation of low-flow showerheads, faucet aerators, and pipe wrap provided free of charge by Gazifère.  In addition, Gazifère is offering free programmable thermostats and heat reflectors to program participants.  
Highlights
In order to further enhance its offering to low-income customers, Gazifère is introducing an Energy Star™ Furnace component to this program.  For 2008, Gazifère proposes to offset 100% of the incremental cost of an Energy Star™ certified furnace and wishes to promote this offer during the visits.

Base Case

For the existing components of the program (visits, programmable thermostat and heat reflectors) the base case scenario for this program remains unchanged from previous years.  Annual space heating consumption is established at 2,180 m³ and domestic water heating is established at 800 m³ annually.  
For the Energy Star™ certified furnace component of the program, annual space heating consumption is established at 3,086 m³ and domestic water heating is established at 800 m³ annually.  
This base case will be revised in the 2009 DSM Plan if the results of the evaluation currently being conducted by the Agence de l’efficacité énergétique are available.
Energy Savings

Annual energy savings are established as follows:

· visits : 



110 m³
· programmable thermostat : 
195 m³
· heat reflectors : 


218 m³
· Energy Star™ certified furnace : 
679 m³
These annual savings will be revised in the 2009 DSM Plan if the results of the evaluation currently being conducted by the Agence de l’efficacité énergétique are available.
Participants

The Agence de l’efficacité énergétique is planning for a total of 396 Éconologis visits in Gatineau for the 2007-2008 period.  
Visits

Given the proportion of electric heating compared to gas heating in Gazifère’s service territory and current participation levels in 2007, Gazifère is forecasting a total of 45 visits for 2008.  
Programmable Thermostats

Gazifère is planning to install 33 programmable thermostats during the visits with its increased communication efforts to reach these customers. 

Novitherm™ Heat Reflectors

Gazifère proposes to maintain the Heat Reflector component of the Éconologis program but has set a participation objective of 0 for 2008 as the ACEF de l’Outaouais has informed Gazifère there is currently a lack of potential for that measure with the low-income clientele.  However, Gazifère plans to intensify the promotion of this measure and other measures to the low-income clientele including participants to the Éconologis program and other social housing organizations as detailed in GI-16, document 3.
Energy Star™ Furnaces

Gazifère currently can not identify a target participation for this measure and is planning to install an Energy Star™ certified furnace for 2 participants in the Éconologis program, considering the economic barrier of the higher efficiency furnace compared to the replacement of a conventional furnace, for these customers.
Financial Assistance

Gazifère pays for 100% of the cost of the measures as follows:

· visits : 




   $302
· programmable thermostat : 

     $80
· heat reflectors : 



   $200
· Energy Star™ certified furnace : 

$1,000
Financial assistance for the visits is increased by the Agence de l’efficacité énergétique from $255 {$210 (visit) + $36 (admin. cost) + $9 (equipment)} to $302 {$250 (visit) + $43 (admin. cost) + $9 (equipment)}.
Financial assistance for programmable thermostats and heat reflectors remains unchanged from previous years.
Financial assistance for the Energy Star™ certified furnace is based on the incremental cost of the customer-owned Energy Star™ furnace program.
Drain Water Heat Recovery

Program Description

The objective of this program is to generate gas savings with the installation of a drain water heat recovery (DWHR) system in customers’ homes.  
DWHR is a relatively simple technology that has proven its capacity to reduce hot water heating demand.  The technology consists of a copper drain wrapped with soft copper tubing in which the cold water circulates to recover the heat from the drain.  

The Fonds en efficacité énergétique has been promoting this measure to Gaz Métro’s customers since 2004.
Gazifère’s program focuses on the new construction sector since it is easier to install this measure in new homes than in retrofit applications.
Highlights
This program was proposed by Gazifère as part of its 2006 DSM program portfolio.  However, since this emerging technology was being analyzed by Natural Resources Canada (NRCan), the Régie asked Gazifère in its decision   D-2006-158 to postpone the implementation of this program until it can calculate the return on investment (ROI) and to consider the financial assistance and the energy savings evaluated by Natural Resources Canada (NRCan).  
Following analysis of the work completed by NRCan, Gazifère is proposing to introduce this program in its 2008 DSM Plan.  Results from the NRCan evaluation were used by Gazifère in the calculation of the ROI in the base case below.

The Agence de l’efficacité énergétique has communicated its intention to harmonize this measure for all fuel sources in Québec.
Base Case

The base case scenario for this program is the same as for other programs targeting new construction.  Annual space heating consumption for a new home with an Energy Star™ furnace is established at 2,250 m³ and domestic water heating consumption is established at 800 m³ annually.  The simple ROI for this measure is as follows:

· installed cost :



 $750

· annual energy savings (@ 67¢/ m³)
($180)

· ROI :





Approximately 4 years
Energy Savings

Energy savings are established at 267 m³ with a free-ridership rate of 1%, as per Enbridge Gas Distribution and Union Gas (EB-2006-0021 Phase II Exhibit K13.1 Appendix B pages 11 and 24).

Participants

This is a new program and Gazifère can not establish its forecast on past results.  Since this measure is relatively unknown by customers and will therefore require promotional support, Gazifère forecasts that 10 purchasers of new homes will take advantage of this offer in 2008.
Financial Assistance

Gazifère proposes to offer $200 per participant to bring back the ROI to approximately 3 years.  
Tankless Water Heaters

Program Description

The objective of this program is to generate gas savings with the installation of tankless water heaters.  This program focuses on new construction.
Highlights
This is a new program.  Although very common in Europe, tankless water heaters are relatively new in the North American market.  Tankless water heaters do not have stand-by heat losses that conventional water heaters do.  In addition, they take-up less space than conventional water heaters. 
Base Case

The base case scenario is modeled on Gaz Métro’s evaluation results in 2007.  Space heating consumption is established at 2,000 m³ and domestic hot water consumption is established at 450 m³.
Energy Savings

Annual gas savings are established at 139 m³ per participant as per Gaz Métro’s program evaluation.  A free-ridership rate of 2% is applied to the savings.
Participants

Participation forecasting for this program has been established based on consultations with new home builders in the region.  Gazifère is forecasting a total of 15 participants for that program in 2008.  
Financial Assistance
Gazifère is proposing to offer the same financial assistance as the one offered by Gaz Métro at $450 per participant.
4.2.2.2 Commercial and Institutional (C&I) Sector

Building Optimization

Program Description 
The objective of this program is to generate gas savings with Gazifère’s commercial and institutional customers with the implementation of measures installed by its customers.
Highlights
Gazifère is proposing to maintain this program unchanged for 2008.  
Base Case

The base case scenario for this program remains unchanged from previous years and has been based on an average consumption of 100,000 m³ for space heating consumption and 20,000 m³ for domestic water heating consumption.
Energy Savings

Energy savings remain the same and represent 10% of space heating consumption, for an average of 10,000 m³ per participant.

Participants

Participation forecasts have been established at 12 customers for 2008 compared to 30 in 2007 considering that a considerable number of larger commercial and institutional customers have already participated in the program over the last years, so that the potential is now reduced.
Financial Assistance

The financial assistance for this program remains unchanged.  Gazifère offers a financial incentive of 25¢/ m³ saved up to a maximum of 70% of the cost of the measure(s) and up to a maximum of $10,000.

Small and Medium Entreprise (SME) Water Heater Rental

Program Description 
The objective of this program is to generate gas savings by renting water heaters that are more energy efficient than those meeting the minimum regulated standard.

Highlights
Gazifère had not planned for any participants in 2007 for this program, since the Agence de l’efficacité énergétique was supposed to have revised the minimum energy efficiency standards for equipment.  Until the new regulation comes into effect, this program is being reintroduced in Gazifère’s 2008 DSM plan.

Base Case

The base case scenario for this program remains unchanged and has been based on the average consumption of small and medium enterprises. Space heating consumption is evaluated at 5,000 m³ for space heating consumption and 1,000 m³ for domestic water heating consumption.

Energy Savings

Energy savings remain unchanged from previous years, at 49 m³ per participant.

Participants

Participation forecasts have been established based on historical results from previous years.  Gazifère forecasts a total of 10 participants for that program in 2008.
Financial Assistance

Program participants assume 100% of the cost of that measure.

Large Commercial Water Heater Rental

Program Description

The objective of this program is to generate gas savings by renting large water heaters that are more energy efficient than those meeting the American Society of Heating, Refrigeration and Air Conditioning Engineers (ASHRAE) standard.

Highlights
For 2008, Gazifère is maintaining this program as last year, as outlined below.
Base Case

The base case scenario for this program remains unchanged from last year and has been based on an average consumption of 100,000 m³ for space heating consumption and 20,000 m³ for domestic water heating consumption.

Energy Savings

Annual energy savings for this measure remain unchanged from previous years.  Gas savings are established at 700 m³ annually.
Participants

The number of forecasted participants for this program for 2008 has been increased to reflect past results.  Gazifère forecasts a total of 30 participants for that program in 2008.
Financial Assistance

Program participants assume 100% of the cost of this measure.
High Efficiency Boilers

Program Description 
The objective of this program is to generate gas savings with the purchase and installation of efficient boilers by Gazifère’s commercial and institutional customers.
Highlights
For 2008, Gazifère is keeping this program but is updating its parameters as outlined below.  

Base Case

The base case scenario for this program has been revised to reflect the findings of Gaz Métro’s recent program evaluation for its mid-efficiency boilers PE202 (R-3630, SCGM 9, Document 6).  Annual space heating consumption is established at 72,574 m³ and annual water heating consumption is established at 23,802 m³.
Energy Savings

Energy savings for this measure have been revised following Gaz Métro’s recent program evaluation.  Gas savings are evaluated at 5,174 m³ per year.  A free rider-ship rate of 14% is applied to the savings.
Participants

The number of projected participants is increased to reflect current and past program results.  Gazifère forecasts a total of 12 participants for that program in 2008.
Financial Assistance

Gazifère intends to adopt the revised table of financial incentives put forward by Gaz Métro which will be available later this fall.  This table of financial incentives will be based on incremental costs rather than the capacity of the systems.  New financial assistance levels will ensure Gazifère will not contribute more than the incremental cost of the equipment installed.  On average, the financial assistance should be $3,241.
Infrared Thermal Imaging

Program Description 
The objective of this program is to generate gas savings with the implementation of building envelope energy efficiency measures resulting from infrared thermal imaging analysis.
Highlights
This program showed only 1 participant in 2006 and no participant in the first part of 2007.  For 2008, Gazifère proposes to eliminate this program and focus its efforts on programs with a larger scope.

5.0 SUPPORT

For 2008, Gazifère is asking the Régie de l’énergie to approve a budget of $697,942 of which $532,942 is allocated for financial assistance and $165,000 for support costs (which does not include a financial contribution to the Agence de l’efficacité énergétique for administration of programs).
Support costs include:
· Management and Evaluation
$70,000
· Planning



$50,000
· Communications


$45,000
The increased support costs compared to 2006 and 2007 are mainly due to Gazifère’s collaboration with the Agence de l’efficacité énergétique in the implementation of the comprehensive energy efficiency plan resulting from the new Québec Energy Strategy.
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